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Introduction to the report

At Grupo Elektra, transparency value Is part of our guiding principles, which
builds confidence and strengthens the relationship with each of our stakehol-
ders; In this way, we recognize our Impacts on the environment and society.
That is why, since 2012, we have reported our performance in Social, Environ-
mental, and Corporate Governance aspects (ESG).

How to identify the content:

- At the beginning of each section: reference to the contents
of the GRI Standards and the metrics of SASB, as well as those
sent to the annex by the relevant company.

- Specific indexes within the annexes of the report: GRI, SASB,

(GRI 2-2, 2-3)

In this report, we inform the results and performance of
Grupo Elektra and its subsidiaries to cover the period
from January to December 2021 in terms of Environmen-
tal, Social, and Corporate Governance aspects. In this do-
cument, we express our interest to search for and create
value for our customers, employees, shareholders, and
other interest groups.

For the preparation of this report we were aligned to the
Global Reporting Initiative Standards (GRI) in their last
version (updated in October 2021). In this way, we use
the Sustainability Accounting Standards Board (SASB)
related to the companies that make up the Grupo Elek-
tra: Azteca Servicios Financieros (Azteca Financial Servi-
ces), Italika and Tiendas Elektra (Elektra Stores).

For the first time, we have developed three exhibits co-
rresponding to the companies that make up the Grupo
Elektra, with sector-specific indicators and relevant in-
formation for each businesses.
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We emphasize that Banco Azteca (Azteca Bank) has de-
veloped the first scope on climate change risk manage-
ment aligned to the recommendations of the Task For-
ce on Climate-Related Financial Disclosures (TCFD). The
TCFD table of contents can be found at Banco Azteca
Annex

The sustainability area of Grupo Salinas, as well as an
external verifier, validated the contents of this report.

Aspects of this report:

« This report fulfills the updated version of the Glo-
bal Reporting Initiative Standards (GRI). GRI standards
is a reference methodology to the communication of
extra-financial performance with a multistakeholder
approach. We brief on GRI Standards related to mate-
rial aspects and, furthermore we incorporated the GRI
sector supplement for financial services in the Azteca
Servicios Financieros Annex.

SDG, UN Global Compact.

« It incorporates the Sustainability Accounting Stan-
dards Board (SASB) Standards for the following sec-
tors: Specialty and Multi-line Distributors and Retai-
lers, E-Commerce, Automotive, Asset Management and
Custody Activities, Insurance, Consumer Finance and
Commercial Banks. Such methodology responds to
the requirements for information of investors on ESG
matters that affect the financial stability of the com-
pany. These are mainly reflected in the company-spe-
cific annexes of this report.

» We report on our contribution to the Sustainable De-
velopment Goals (SDGs), global roadmap proposed by
the UN to address major societal challenges.

» As subscribers to the UN Global Compact, as part of
Grupo Salinas, we communicate our progress and rati-
fy our commitment to its 10 Principles.
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Relevant figures 2021

Economic performance: Collaborators:
+80 million of pesos of revenues +65 thousand collaborators
in the financial business 40% of female representation
18% of increase in revenues in +23 thousand new hires (38%
the financial business female)
+65 million of pesos of revenues +42 MDD invested in
in the E:ommerc!al busmess. training and skill development
25% of increase in revenues in +34 thousand collaborators

the commercial business Trained in human rights

807 registered to the program

P ’ Customer experience: Jovenes Construyendo el Futuro
a_l 53.5% index of customer Consolida'.cion of the business
grupo elektra satisfaction Gender Unit
Community: Environment:
+229 MDP devoted to social +113 MDP invested in
investment environmental management

proceedings
-14% less Scope 2 emissions
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Letter to the readers

2021 was a year of global economic recovery, which meant cha-
llenges in the operation and management of the business. For
Grupo Elektra, the objective was to boost transactions and cus-
tomer service, continuing with the safety and hygiene measures
that protect the health of our visitors and our employees.
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With the strengthening of our operation, accelerating the
technological transformation constitutes an important
competitive advantage for the company, we seek to conti-
nue generating opportunities for our suppliers, especially
those which are local SMEs, generating a return for our
investors.

Aligned with our firm purpose of promoting Inclusive
Prosperity through the creation of economic, social and
environmental value, we continue to contribute to the
well-being and progress of millions of families in Mexico,
the United States and some countries in Central America.

We are generators of economic value by offering world-
class merchandise and inclusive financial services to all
our customers through both physical and digital chan-

nels, highlighting the growth of the latter, since we have a
complete range of products and services from Grupo Ele-
ktra companies, in order to meet the needs of customers
in an innovative and easily accessible way.

In addition, the social value we create in Grupo Elektra is
evident through our more than 60,000 employees, since
one of our priorities is to offer quality employment, with
unbiased growth possibilities and in a diverse environ-
ment, in order to generate prominent levels of job satis-
faction and well-being.

From the company, through Fundacion Azteca (Azteca
Foundation) we also decisively promote actions to impro-
ve the conditions of society, supporting programs such as
Plantel Azteca, which provided secondary and high school
education of technical excellence to more than 2,908
low-income students with outstanding academic perfor-
mance, fully funded.

Environmentally, we promote the rational use of natural
resources in our value chain, and we use environmenta-
lly friendly energy. The company’s renewable energy con-
sumption currently represents 35% of the total required,

and it is gradually seeking to increase this proportion.
Grupo Elektra’s financial business is aware of the global
challenges generated by climate change and of the fun-
damental role it plays in mitigating these effects, which
is why in this report we report, for the first time, the ac-
tions carried out based on the recommendations of the
working group on financial disclosure related to climate
change (TCFD).

We are convinced that Grupo Elektra is even more suc-
cessful when we strive to meet the needs of the commu-
nities in which we operate. With this firm conviction, we
seek to further boost the dynamism of our activities in the
coming years and increasingly contribute to the well-be-
ing of millions of families, as well as to the protection of
the environment.

We are grateful for the trust of our stakeholders in a year
of economic recovery and continued health protection.
We are committed to continue working together to further
promote our vision of inclusive prosperity, strengthen the
well-being of the communities in which we operate, and
simultaneously reduce the environmental impact of our
value chain.

INDEX
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About us

Thanks to our great trajectory and history in the market, we are a Group that
has managed to consolidate as the leading financial services and speciali-
zed commerce company in Latin America. Our growth Is based on identifying
and satisfying the needs of our customers, providing quality products and
services that are easy to access.

(GRI 2-1, 2-2, 2-6)

We are part of Grupo Salinas, created by businessman Ri- Our values:

cardo B. Salinas, and comprised of companies belonging

to various economic sectors. That is why at Grupo Elek- @ @
tra we adhere to the Salinas values, sustaining our com-

mitment to a solid organizational culture and generating Honesty Loyalty
trust among our stakeholders.

Behaviors

BUSINESS SEGMENTS OF GRUPO ELEKTRA

FINANCIAL COMMERCIAL
We bring financial services and products, mainly to those We serve millon families in Mexico and Latin America to providen
underserved by traditional banking. We offer the largest access to quality produts and services which met their needs. We
geographic coverage in Mexico. have a broad range of stores and online sale whereby we offer:

) ) appliances, furniture, computers, among others.
We are also the largest supplier of non-banking short-term loans

in the US. We facilitate mobility by offering motorcyles in affodable

. . conditions.
The business is currentl composed of:

B The business is currently composed of:

+ Seguros Azteca + Tiendas Elektra

+ Afore Azteca + Salinasy Rocha
« Punto Casa de Bolsa . rtalika Our commercial and financial businesses complement
+ Purpose Financial each other to bring world-class products and services

+ Presta Prenda to the dynamic middle class.
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Segments and products of Grupo Elektra 2021

COMMERCIAL

FINANCIAL

Company

Products and services

+Electronics

Company

Products and services

FINANCIAL

Company

Products and services

+Appliances People:
i +Credits
- +Life and accident insurance
+Cards

+Automotive and hardware

+Savings account

Seguros Azteca

+Medical Insurance

e Sisht and t i tment +Auto and Motorcycle Insurance
+Computers +Sight and term investmen
+Mattresses +Money orders and transfers

+Entertainment

+Payments

+Currencies

. «Money transfers
@ ' +Extended guarantees +Mi Plata en Boveda (My Money in Vault)
SALINASSROCHA SAITiinE +Correspondents A fo@eca + Retirement fund administration

+E-Commerce (.3 : +Card payment acceptance

+Motorcycles
+Accessories

+Service

Banco Azteca «+Digital banking

Company:
+Company Account
+Corporate Debit Card

«International Inter-bank Transfers

+Promotion to individuals
+Promotion to institutions

«Investment Banking: Stock Certificates, Private
Equity, and Financial Transactions

+Azteca Corporate Payroll

+Payment to Third Parties
+Short-term loans

During 2021, we consolidated the Red Unica, which :
_ _ _ : . +Referenced deposits S :
IS the structure that integrates the geographic " oCard payment acceptance - F?erFos e o;ong-te;rm lc;a.atns
: : . . : : Inancia : eSecured credaits
collaborators of Elektra and Banco Azteca stores to . +Enterprise Credit :
serve customers at the points of sale. : '

+Credit Facilities
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United States

In 2021, we operated in Mexico, United States,
Guatemala, Honduras and Panama, with more
than 6 thousand points of contact through our
Elektra, Salinas y Rocha stores, Banco Azteca,
and Purpose Financial branches.

Guatemala

Ay N N N N Ny g g 5

We are the largest provider of
short-term non-bank loans in
the United States.
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Inclusive Prosperity

Introduction

(GRI 2-22, 2-23, 2-24, 2-29)

At Grupo Elektra we work under the purpose of creating Grupo
Salinas’ own Inclusive Prosperity, which dictates our values in
order to contribute to the development of the communities in
which we operate and improve the quality of life of the people,
respecting the environment, with profitable, inclusive and com-
mercially successful solutions.

Today, companies have become true institutions and
agents of social change, since in addition to generating
jobs and wealth, they are an important means of trans-
forming the communities in which they operate.

Due to the enormous influence that they have on society,
companies should be recognized as fundamental actors
in the creation of Inclusive Prosperity through three as-
pects:

Economic Value
+ We seek to implement an inclusive development
model to bring well-being to the families in the coun-

tries where we operate and also to promote inclusion
and progress in society.
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Environmental Value

+ By managing the business and offering world-class
goods and services at affordable conditions, together
with creation of employment with the best labor prac-
tices.

+ As part of our reason for being, we seek to miti-
gate the environmental footprint of our customers,
suppliers and Grupo Elektra operations through the
implementation of green initiatives, products and
credits.

Social Value

« It means establishing environments conduci-
ve to generating innovation and prosperity and
thus enhancing capabilities in society.

+ We contribute to the development of commu-
nities through the promotion of financial and
digital inclusion, financial education, progress
for entrepreneurs, as well as the consolidation
of links with society.

« Environmental value for Grupo Salinas
means mitigating negative environmen-

tal impacts in the value chain, promo-

ting and creating ecological awareness

among employees, customers and au-
diences.

INDEX
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Sustainability Model
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Lines of action

SOCIAL VAL y

Well-being of the

Soundness of the GC collaborator

(851

Compliance management

Ethics and transparency
Industrial sourcing

Commercial sourcing

Climate transition in the financial activity

Efficiency industrial operation
Customer

Mobility: climate change experience

Circularity in commercial activity

Financial inclusion and development

Financial education and insurance culture Stakeholders

Mobility: social development
CLIENTS

COLLABORATORS
SUPPLIERS
INVESTORS
AUTHORITIES
COMPETITORS
COMMUNITY

Road safety

Accessibility of the customer (commercial)
Responsible consumption (commercial)
Diversity and development

Security, health and well-being

Social investment and alliances
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INCLUSIVE
PROSPERITY

Corporate . &(‘o
governance and N %
compliance

Responsible
cosurcing p

Environmental
commitment

In order to materialize the work route for the creation of Inclu-
sive Prosperity, the “Sustainability Model” was developed, which
is based on the analysis of risks and opportunities in the com-
panies’ own operations, in order to obtain the priority issues by
sector that have an impact on stakeholders.

Such model is a guide that allows to establish short, medium and
long-term objectives, to create and implementinitiatives that con-
tribute to the sustainable development agenda to the business in
the Environmental, Social and Corporate Governance (ESG) areas.

In addition, we transfer the values of Grupo Salinas to the parti-
cularities of Grupo Elektra’s companies through its own sustai-
nability strategy model, which is made up of lines of action that
integrate initiatives we are working on and that are implemented
thanks to the efforts and involvement of the different teams and
companies.

Due to the particularity of each of Grupo Elektra’s companies,
we have specific sustainability models for each business, which
allows us to align the efforts of each one to achieve sustainable
development and inclusive prosperity at the Group level.

For its part, the Social Responsibility Committee of Grupo Elektra
is responsible for monitoring and establishing the lines of ac-
tion to be followed for each of the companies that make up the
group. By 2022, the Sustainability Committee will be formalized at
Group level, which will restructure the current Social Responsibi-
lity Committee and will provide greater support for the achieve-
ment of the objectives and KPIs derived from the sustainability
strategies.

WE GENERATE INCLUSIVE PROSPERITY



Commitments

(GRI 2-28)
Sustainable development

To supplement our sustainability strategy and our ac-
tions in environmental and social matters, we highlight
our commitment as a Group to the United Nations Global
Compact, in the implementation of its 10 principles, re-
lated to labor practices, human rights, environment and
anti-corruption. We continue to develop programs that
guarantee respect for human rights, digital and financial
inclusion, mobility, access to affordable products, efficient
use of resources and the development of our employees,
thus contributing to these principles in each of our busi-
nesses.

We also remain aligned to the updated Communication
on Progress (CoP) requirements under the Early Adopter
questionnaire required to 2023.

We also continue with our commitmenttothe achievement
of the Sustainable Development Goals (SDGs), proposed
by the United Nations to address the major challenges
faced by society. Through our activities in the different
companies of the Group, we contribute strategically to
those objectives that are relevant to the performance of
the businesses:
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Elektra Group Companies Priority SDGs
Tiendas Elektra 1, 8,10
Italika 1, 12,13

Banco Azteca 1, 4, 8,10 and 13

Learn more about in the annex: Contribution to the Sustainable Develop-
ment Goals.

Also noteworthy is the activity of Fundacion Azteca, the
cornerstone of Grupo Salinas, through different alliances
focused on improving the life conditions of present and
future generations, especially through education.

Learn more in: Community chapter.

Human rights
(GRI 2-23, 2-24)

We abide by the UN Guiding Principles on Business and
Human Rights and the OECD Guidelines for Multinational

Enterprises.

We identify the main risks related to human rights and

work on their prevention, thus implementing our due
diligence process, from which we highlight our self-reg-
ulation through the guidelines reflected in the Group’s
Code of Ethics and Conduct and in the Human Rights
Policy; applicable to all stakeholders: managers, em-
ployees, suppliers, partners, business allies and con-
tractors.

Likewise, we work on the strengthening of organizational
culture, and train our employees to value diversity, re-
spect and ethical guidelines.

To guarantee that our suppliers comply with these prin-
ciples, they are evaluated through the Supplier Circle
Certification process, which takes into consideration so-
cial criteria and other social aspects (labor matters, work
environment, employee training, etc.).

We oppose to any conduct that violates the dignity and
quality of life of our employees, and of people related to
and/or involved in our activity. Child labor, forced labor,
human trafficking, labor harassment, sexual exploitation,
and discrimination are strictly prohibited.

INDEX

WE GENERATE INCLUSIVE PROSPERITY

1



INDEX

Corporate Governance Grupo Elektra’s structure

(GRI 2-9, 2-10, 2-11, 2-17, 2-18, 2-19, 2-20, 103-2 )

Our corporate governance Is in line with the best in-

Board of Directors

ternational practices, applicable legislation and the Grupo Elektra
organization’s internal guidelines, which allows us to -
ensure decisions that generate value for all our stake- T~ : NN Corporate practices
. T . . Audit committee Integrity committee committee
holders, thus maintaining their trust in the Group.
We guarantee the Group’s performance under guidelines Gru;ﬁ%gktra
and practices of transparency, ethics and co-responsibili- 5
ty, making our evaluation under the indicators of the Prin- *v ________________________________________________________________________________
ciples and Best Practices of Corporate Governance ques- : : : .
tionnaire of the Mexican Stock Exchange. 0 y o v
| . | ManagRiendg gri:;i;tor of CEO of Azteca Servicios CEO of Italika Managing director of Credit,
Likewise, we have a Corporate Governance Code, which

Financieros Collection and Commerce

serves as a regulatory framework for internal decision : .
making, which allows us to develop the principles esta-
blished in the Corporate Bylaws of Grupo Elektra. : ' '

¥
Management of Management of Management of Management of Management of
Banco Azteca Pupose Financial Seguros Azteca Movilidad Conectividad
WL LA THTEL o ien
v ¥ v
Management of Management of Management of Management of Management of
Afore Punto Casa de Bolsa Presta Prenda Home e-Commerce
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General Shareholders’ Meeting

It represents the interests of our shareholders, being res-
ponsible for appointing, ratifying and/or substituting the
members of the Board of Directors, and of the Auxiliary
Committees, as well as approving the results of the com-

pany.

Therefore, it is responsible for approving and, if neces-
sary, modifying the results of the financial report presen-
ted by the Board of Directors.

Board of Directors

The Board of Directors of Grupo Elektra is comprised of 10
members with a broad business background, diversity of
experience, knowledge and management for the identifi-
cation, prevention and mitigation of risks.

It should be noted that the selection of directors is based
on the principles of equal opportunities of the Group, in
addition to evaluating their experience, ability and pro-
fessional prestige regardless of gender, race, religion, etc.
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Main functions of the Board of Directors

COMMITTES OF
S S DIRECTOR C /
Establish the general strategies for the management of Grupo NAME ESTATU SINCE WHICH IT HE
Elektra. SHE IS PART
Oversee the management and conduct of Grupo Elektra, taking Ricardo Chairman:
into ac.coun‘t its relevance in the financial, administrative and . Benjamin Patrimonial 1993
le.gal situation of the company, as well as the performance of its salinas Pliego Director
directors.
Approve, with the prior opinion of the competent committee, Hu.go 2lEe Pa'ltrlmonlal 1993
the policies, appointments, operations, guidelines and strategic =S Al
transactions of the organization. .
g Roberto Audit,
) ) .. Independent
Present all the legal information to the General Shareholders’ Servitje Director 2000 Corporate
Meeting to be held on the occasion of the closing of the corporate Achutegui Practices
fiscal year.
Héctor
Follow up on the main risks to which the company and its controlled Marcelino Independent ‘
entities are exposed, identified based on the information presented Gémez Velasco - Director A0 Audit
by the committees, the Chief Executive Officer, the Audit Committee, y Sanroman
the Risk Committee and the Comprehensive Risk Management Unit
(CRMU). Gonzalo Audit,
Independent
Brockmann Di 2010 Corporate
To approve the policies on information and communication with Garcia rector Practices
shareholders and the market, as well as with the directors and
relevant officers, in compliance with the legal regulations of the Luis Jorge ted
Relate
company. Echarte ) 2003
. Director
Fernandez
To determine the appropriate actions in order to correct the
irregularities that are of their knowledge and to implement the Joaquin
corresponding corrective measures. Arrangoiz R?lated 2008
- Director
Orvananos
Establish the terms and conditions to be followed by the Chief
Executive Officer in the exercise of his powers of acts of ownership. Hugo Fernando : Related -
. . 17
Salinas Sada Director
To order the Chief Executive Officer to disclose to the public the
relevant events of which he/she becomes aware, without prejudice Guillermo
. . . ) i Related Corporate
to the obligation of the Chief Executive Officer referred to in Article Eduardo . 1993 .
. .. . . Director Practices
44, Section V of the Securities Market Law. Salinas Pliego
Any others established by the Securities Market Law or provided for Pedro Padilla Related -
in the Company’s bylaws. Longoria Director

INDEX
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At the end of 2021, the period covered by this report, the
Board is composed of three independent directors, se-
lected for their skills and under a review that certifies the
absence of conflicts of interest of any kind. Likewise, it
should be noted that all the members are proprietary di-
rectors, there are no alternate directors, and the average
term of office is 19 years

Decision Making

For the correct decision-making by the Board, each as-
pect or issue addressed therein is reviewed, clearly and
coherently explaining to each of the members, who may
have the support of relevant managers, as well as exter-
nal auditors and experts to strengthen understanding the
information received.

All matters brought before the board are subject to a vo-
ting process, considering the absolute majority of votes,
present or represented.

The Board is currently undergoing a restructuring
process, which will be made public in 2022, with the

aim of strengthening the Board, as well as diversifying
the participating members to include representatives
of the female gender.

GRUPO ELEKTRA SUSTAINABILITY REPORT 2021

If applicable, the Special Delegate, substituting the Chief
Executive Officer, participates in the Board meetings with
voice but no vote, to address key decisions, risk mana-
gement and monitor the progress of the objectives and
goals.

Board meetings are held on a quarterly basis, with 100%
attendance by board members during 2021.

Board Evaluation

The Board of Directors is self-assessed by the directors
themselves, according to their execution, process led by
the Chairman of the Audit and Corporate Practices Com-
mittees, as well as the Shareholders’ Meeting. The latter
is in charge of presenting a report on the transactions
and activities of the Board to the Meeting on an annual
basis.

Committees

The Board of Directors Is supported by three

committees, known as auxiliary bodies,
which assist in the proper execution of Its
functions and meet quarterly:

Audit Committee

MEMBER
NAME
SINCE
Gonzalo Brockmann Garcia - Chairman 2010
Marcelino Gomez Velasco y Sanroman 2010
Roberto Servitje Achutegui 2010

Made up of three independent directors.

Main functions of the Audit Committee

Assess internal financial control systems.

Assess procedures for financial reporting

Assess the activities and independence of the internal and external
auditors

That the mechanisms established for the control of strategic risks
are observed.

Assess Grupo Elektra’s internal control policies and systems.

Identify, analyze and assess the transactions carried out between
related parties.

INDEX
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Corporate Practices Committe

Main functions of the Integrity Committee

NAME

TITLE

Prepare and review the Grupo Elektra Code of Ethics and Conduct,
in order to keep it updated in conjunction with the relevant codes,
policies and procedures.

Alejandro Valenzuela del Rio

CEO of Banco Azteca

Fabrice Jack Deceliere Marquez

CEO of Red Unica

Luis Nino de Rivera Lajous

Chairman of the Board of Directors of Banco Azteca

MEMBER
NAME
SINCE
Gonzalo Brockmann Garcia -Presidente 2010
Roberto Servitje Achutegui 2010
Guillermo Salinas Pliego 2010

Design, structure, implement, execute and evaluate the Ethics,
Integrity and Compliance Program (“EICP” or “Integrity Program”).

Adriana de la Puente Martinez de Castro

Director of Human Development, Communication and Integration of Grupo Elektra

Manuel Gonzalez Palomo

Vice President of Systems

James A. Ovenden

CEO of Purpose Financial

Made up of two independent directors and one related.

Verify that Grupo Elektra’s operations and businesses are conducted
in an ethical, complete and transparent manner.

Gabriel Alfonso Roqueiii Rello

General Counsel and Secretary not a member of the Board of Directors of Grupo Elektra

Mauro Aguirre Regis

Finance and Administration Director of Grupo Elektra

Main functions of the Corporate Practices Committee:

Know Grupo Elektra’s investment policies

Execute a training program in anti-corruption matters for managers
and employees.

Alejandro Vargas Duran

Vice president of the Board of Directors "B" of Banco Azteca

Know the use of assets that make up its net worth

Disseminate, control, monitor and audit the EIPC.

Eduardo Benigno Parra Ruiz

CEO of Afore Azteca

Christian J. Carstens Alvarez

CEO of Seguros Azteca and Seguros Azteca Danos

Ratify and review the capital investment budget, as well as monitor
its use.

Address and resolve matters related to the Group’s Integrity
Program, including any violation thereof, as well as investigate them
and impose the corresponding sanctions.

Héctor Ovidio Romero Tovar

CEO of Punto Casa de Bolsa

Luis Fernando Gonzalez Gonzalez

CEO of Grupo Elektra

Give their opinion on the performance and compensation of the
relevant executives.

Monitor any modification to the legal or regulatory framework that
impacts the Group’s Integrity Policy.

Manuel Gomez Palacio Pin

CEO of Italika

Alberto Tanus Schwarz

Director General de Cobranza, Crédito y Comercio de Grupo Elektra

Approve modifications and adjustments to the program itself.

Ulises Psihas Mondragon

Director General de Sistemas de Pagos

Manuel Delgado Forey

Director de Operaciones de Banco Azteca

Integrity Committee

MEMBER
NAME
SINCE
Javier Arturo Ferrer — Presidente 2020
Alberto Javier Bringas Gomez 2020
Norma Lorena Contreras Cordero 2020

Composed of three related directors.
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Management Team

Grupo Elektra’s management team combines experien-
ce and recognition in each of the areas of the business,
which are committed to the implementation of strategic
guidelines and the fulfillment of objectives and goals.

The appointment of the Chief Executive Officer, as well as
the rest of the high-level officials, is carried out by the

Board of Directors, which is in charge of evaluating their
performance. Each of the Group’s companies also has a
management team and management committees, to at-
tend to decision-making in accordance with the evolution
in the strategy of each one of them .

The composition of Grupo Elektra’s management team in
2021 is presented below:

* For the structures of the manage-
ment team of each of the compa-
nies, please refer to the correspon-
ding exhibits. Banco Azteca, Italika,
Tiendas Elektra.

WE GENERATE INCLUSIVE PROSPERITY
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Remuneration of directors and management team
of the Group

The directors receive remuneration for attending the mee-
tings, approved by the Shareholders’ Meeting.

Regarding senior management, their remuneration is es-
tablished by the Corporate Practices Committee, including
the variable component. It is based on their performance
and the Group’s results, financial stability and the achie-
vement of strategic objectives.

Their contribution to the results in each case also applies
to the general management of each of the Group’s com-
panies.

Conflict of Interest Prevention

(GRI 2-15, 216)

Grupo Elektra’s Code of Ethics includes the definition of
conflict of interest and details the ethical handling of ca-
ses arising from personal and professional relationships.
Under the guidelines that govern the ethical conduct of
Grupo Elektra, it is established that decision-making and
execution of actions must always seek the greatest bene-
fit for the company, leaving out relationships and perso-
nal benefits.

rR} GRUPO ELEKTRA SUSTAINABILITY REPORT 2021
o

We have the Policy for Transactions with Related Parties,
which establishes the restrictions and approvals that
must be had at the time of entering into any type of ope-
ration with the affiliates. It establishes internal and ex-
ternal controls, as well as sanctions in case of non-com-
pliance.

The Corporate Practices Committee of Grupo Elektra noti-
fies annually through its transactions and activities report
whether or not there were waivers for a director, relevant
executive or person with power of command to take ad-
vantage of business opportunities for himself or in favor
of third parties that correspond to the company or legal
entities that the company controls or in which it has a sig-
nificant influence.

The Audit Committee is in charge of supervising related
party transactions, evaluating in an independent manner
if these are related to the business and if they are carried
out under competitive terms, comparing them with those
obtained in similar transactions with an unrelated third

party.

INDEX

WE GENERATE INCLUSIVE PROSPERITY

16



Ethics and compliance

During all these years, Grupo Elektra has stood out for being a
group of dynamic companies with strong growth, emphasizing
the creation of value for our investors and promoting the com-

mon good.

(GRI 2-23, 2-24, 2-25, 2-26. 205-
2, 206-1, 415-1, 406-1, 412-2,
419-1)

Our success and growth are due to the principles and va-
lues under which we have been governed at all times: ad-
herence to legality, honesty, integrity, responsibility and
transparency, which represent who we are and what we
believe in. We generate a strong organizational culture of
integrity.

We have -~a Code of Ethics and Conduct for Grupo Elektra,
which is intended to guide the actions and decisions of
the company and those who are part of it, as well as those
stakeholders who have any kind of relationship with us,
such as suppliers, contractors and other business part-
ners. The main topics covered by Grupo Elektra’s Code of

» Registration of the company’s transactions.
+ Respect for the environment.

« Fair competition.

+ Occupational Health and Safety.

+ Compliance with laws.

Following these guidelines, and taking into account the
problem of corruption present in the society in which we
operate, we implemented the Ethics, Integrity and Com-
pliance Program (EICP) of Grupo Elektra, which aims to
detect, prevent and address any risk of corruption, and
integrates the regulatory and organic elements necessary
to manage, monitor, control, evaluate and continuously
improve our practices, in accordance with the commit-
ment of “Zero Tolerance to Bribery and Corruption”.

We also highlight the implementation of policies that
have strengthened the management of EICP, among
them:

» Conflict of Interests
« Integrity in human resources recruitment

Under these principles, at no time do we support political
parties or political campaigns and processes.

Itisthe obligation and responsibility of each of the Group’s
employees to be familiar with the Code of Ethics and to
act in accordance therewith. Therefore, we can state that
the Code is socialized with 100% of the personnel regard-
less of their position or function.

During 2021 we provided +360 thousand hours of training
on the Code of Ethics and related.

Training in ethical issues

SUBJECT NUMBER OF EMPLOYEES

NUMBER OF HOURS

Ethical issues and Code

INDEX

Ethics and Conduct: ) 61,202
) ) of Ethics
+ Human Rights Policy.

» Respect for human rights. « Anticorruption and Integrity Policy. Fraud and bribery 49,530 49,530
« Fighting corruption and bribery « Internal Fraud Prevention Policy. Money Laundering 48,993 48,993
+ Fighting .m.o.ney laundering. + Fair Competition. | Human Rights 14058 173706
+ Responsibility for the management of assets and + Personal data protection.

Personal Data Protection 61,592 61,592

property. » Relationship with third parties and due diligence.

,R} GRUPO ELEKTRA SUSTAINABILITY REPORT 2021 WE GENERATE INCLUSIVE PROSPERITY
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Whistleblower System

In Grupo Elektra we have a digital mailbox for complaints (Ho-
nestel) that is available at all times. In this mailbox we receive
reports of all those acts that move us away from our commit-
ment “Zero Tolerance to Bribery and Corruption” and to the best
national and international practices in this area. This measure
contributes to the strengthening of our culture of integrity, as it
continuously self-regulates and corrects behaviors contrary to
anti-corruption standards.

The roles of the Audit, Gender Unit, Special Investigations
and Human Capital areas were strengthened, depending
on the type of incidents, so that the Audit, Gender Unit,
Special Investigations and Human Capital areas can deal
with them as appropriate. Care protocols were created for
each of them, and improvements were made to the tools
that help to get to know those involved prior to each in-
vestigation.

(GRI 2-27,205-3, 206-1)
FN-AC-410a.1, FN-CB-510a.2

The following channels are available:

+ contactanos@honestel.com.mx

+ www.honestel.com.mx

» Written communication addressed to the Integrity
Committee (peic.integridad@elektra.com.mx)

+ Internal web portals

’R} GRUPO ELEKTRA SUSTAINABILITY REPORT 2021
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Complaints received are passed to the compliance di-
rector, who is responsible for verifying, analyzing and re-
solving cases of corruption, who reports to the Integrity
Committee, including those detected by the control sys-
tem and internal audits.

The channel for reporting complaints and compliance in-
quiries allows our employees, business partners and so-
ciety in general, to be an integral part of the solution to
any problem that may arise in the company. This adds to
our culture of open and unreserved communication, such
system allows us to:

+ Address the concerns of our employees, suppliers,
business partners or anyone interested in helping us

fight corruption.

» Create an atmosphere of collaboration and visibility
of compliance

« Effectively deal with any type of risk.

» Prevent conduct that harms the company and socie-
ty as a whole.

During the year, we received a total of 10,152 complaints,
which were analyzed and, where appropriate, the neces-
sary corrective measures and consequences were establi-
shed.

Likewise, during 2021, we were not sanctioned or fined by
any authorities for corruption, unfair competition or mo-
nopolistic practices.

COMPLAINTS RECEIVED IN 2021

ISSUES TIENDAS ELEKTRA ITALIKA BANCO AZTECA GRUPO ELEKTRA

Sexual Assault 2 47 33 82
Dishonesty 318 539 930 1,787
Theft 49 5 23 77
Conflict of Interest 152 50 304 506
Abuse of power 445 376 1,021 1,842
Work Environment 743 237 1,521 2,501
Non-compliance with standards 596 87 827 1,510
Other issues 300 145 1,402 1,847

Total 2,605 1,486 6,061 10,152

INDEX
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Risk Management

(GRI 2-12, 2-13, 201-2, 205-1)

Comprehensive Management

At Grupo Elektra, we continue to identify and manage risks for
each of the companies that make up the Group. In this way, we
propose preventive and mitigation measures, which include
operational actions and organizational culture specific to the
nature of the businesses, as well as those with a transversal im-
pact at the Group level.

Risk governance involves the Board of Directors of each
subsidiary and of the Group, who establishes the general
guidelines and the risk appetite to achieve the strategic
objectives.

Particularly in the financial business, the evaluation and
management are especially exhaustive derived from its
operations, for which reason the specific Board of Direc-
tors of Banco Azteca sets the exposure limits for each
type of risk, which it also evaluates to ensure compliance.
It guarantees the consistency of the assessment of capi-
tal adequacy with the desired risk profile, as well as the
levels of capitalization and liquidity, with respect to its

(Risks, Information Security, Legal, Operations, etc.),
which are part of the performance evaluation of the per-
sonnel in charge. The review of the effectiveness and
compliance of the risk management system corresponds

to internal audit.

1st line of defense *

BUSINESS AREA

Implementation of preventive and risk
mitigation measures

Support in the identification and assessment
of risks in each of the business, operational
and support activities (especially senior
business management)

------- > 2nd line of defense

RESPONSIBLE PARTIES FOR CONTROL AND
MANAGEMENT

They are independent from the operation
and business areas

Responsible for the measurement,
monitoring and control of risks

They propose response measures

They monitor the evolution of risks

They monitor compliance with external and
internal regulations

Promotes the development and application
of a risk culture

INDEX

CRM Mission:

“To be a strategic partner of the business, supporting it to meet its
goals, ensuring and maximizing the profitability of the shareholders'

capital and preserving the investments and savings of our customers,
complying with the legal and regulatory framework of Comprehensive
Risk Management”

For CRMU’s functional structure, please refer to the BAZ Exhibit.

3rd line of defense

INTERNAL AUDIT

Executes an independent and objective
review on the quality and effectiveness

of the internal control system, and the
performance of the first and second lines of
defense

Identify findings of non-compliance,
remediation plans and sanctions where
appropriate

Members of the Internal Audit team do not
participate in 1st and 2nd line functions

For its part, Banco Azteca has the Comprehensive Risk Ma-
nagement Unit (CRM), which is key for the identification,
measurement, surveillance and control of risks to which
the Bank is exposed.

objectives and strategic plans.

At a Group level, the senior management evaluates the
goals related to risk management in the different areas
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Main risks identified:

Below, we present the main risks for our operation at the
Group level. Throughout the report we give an account of
how we manage them.

After exposing the risks by cause of origin, we present the
classification by type of impact:

Risks Description Reference /s Risks Description Detail References
External attacks on the information systems of our companies, as well as on It includes the market, credit and liquidity
Cybersecurity the platforms of operation with customers, including those of banking and Customer's experience risks of our financial business. These risks are especially related to the activity of Banco Azteca.

electronic commerce.

Considers the exposure of information systems, including our servers,
payment gateways, etc.

Financials

«+ Credit: non-payment of customers, late
payments.

« Liquidity: shortage of funds to meet our
obligations

In our subsidiary, we have a robust internal risk assessment
model for credit origination.

Regarding the calculation of reserves, its model has been
proposed in accordance with the IFRS9 standard and is approved

Banco Azteca

Likewise, it integrates the risks of bad practices in the management of EAnInT
information by employees, which may lead to information leaks or unethical « Market: volatility in the exchange rate; by the National Banking and Securities Commission.
. and responsible behavior; It also involves generating a culture of protection ‘ . decrease in the value of the loan and Risks due to volatility in exchange rates were mitigated through
Data privacy ) ; Customer's experience . ; . . e 1k
of personal data in the handling of data by the customers themselves to Investment portfolio due to changes position strategies of derivative financial instruments that hedge
avoid and prevent fraud. in the variables that determine it (e.g. the risk open to the exchange rate.
In addition, it considers the misuse for abusive sales practices, affecting interest rate).
the customer and that may conflict with the regulations for the defense of Human Capital Management Employees
SOEIIIE I 15 2 ) ) L Cybersecurity for the integrity of the systems and information of Customer’s
. . . oo Risks that hinder the activity, in .
It refers to risks due to impacts of climate change on the continuity of the onal - ] - customers and employees experience
S e Operationa technological aspects, human capital, S .
operation, inventory availability, on the value of assets, among others. system failures, etc Inventory guarantee through the provisioning strategy and Suppliers
Climate change For the financial business, it refers to possible risks in the recovery of the CC risk management T supplier selection. BAZ (BCP)
portfolio/delinquencies that affect the profitability and permanence of the Business continuity plan (BCP) Exhibit
business. .
Strong culture of compliance.
. R.ISk of bribery, fraud, money laundering, among other practices, V\.IhICh . Changes in the applicable regulation, Ethics, Integrity and Compliance Program (EICP):
Corruption violate the honesty and transparency of employees and compromise the Ethics sanctions for non-compliance with the . .. .
, Legal L . o 1) Internal self-regulation (policies, codes) Ethics
company’s assets. legislation, revocation of authorizations _ .
and/or permits, etc. 2) Complaint mechanisms
3) Updating of risk identification and response measures
Effects on the trus.t of our stakeholders,. Employee commitment and training and climate measures. Employees
. the value of the different brands, negative . .
Reputational . Compliance culture and EICP. Ethics
prescription of the Group and/or our _ o ) _
Close relationship with the different interest groups. GRI Annex
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companies, etc.
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Climate Change Risks and Opportunities

(GRI1 201-2)

The management and identification of climate change risks is a critical 1ssue that has
been incorporated into the Group’s business continuity plans. For 2022 we will be fi-
nalizing the analysis of climate change risks and opportunities under the recommen-
dations and nomenclature of the Task Force on Climate Related Financial Disclosure
(TCFD), which will allow us to have heat maps on the evaluation of the commercial

and financial portfolios under these risks.

Likewise, we have contingency plans and protocols that
are developed under the different geographic realities of
extreme natural events such as hurricanes and storms.

Commercial business

The impacts of extreme weather phenomena affect the
transactions of Tiendas Elektra and Italika, impacting su-
pply routes and therefore the availability of inventories,
as well as the operation of our internal and store logistics.

Regarding the opportunities related to the environment
from the commercial business and the growing sensitivity
of society in this regard, the following stand out:

» Request by customers for more energy efficient equi-
pment, which may provide opportunities for differen-

,R} GRUPO ELEKTRA SUSTAINABILITY REPORT 2021
o

tiation in the catalog. At Tiendas Elektra, we are in-
corporating the eco-efficient product offer, including
our own brand products. The acquisition of these pro-
ducts is also encouraged through specialized loans or
loans with features that make the purchase of these
products accessible.

» Preference for more sustainable mobility options, at
Italika we have the first models of bicycles, scooters
and electric motorcycles of the Voltium line.

As mentioned at the beginning of this section, for Tien-
das Elektra we are working on the identification of risks
in our commercial portfolio under the TCFD recommen-
dations, which will broaden our reference framework
for the management of risks associated with climate
change.

Financial business

As a financial institution we believe that at Banco Azteca
we may contribute to mitigating and adapting to climate
change through the investments we make, and we join
the global efforts to achieve the objectives of the Paris
Agreement.

At the same time, we continue with the identification of
risks and opportunities regarding climate change alig-
ned with the recommendations and nomenclature of
the Task Force on Climate Related Financial Disclosure
(TCFD) for all business units. These efforts supplement
the subscription by Banco Azteca and Afore Azteca, of
the Request to Public Issuers Regarding Disclosure of
Environmental, Social and Corporate Governance Infor-
mation, issued by a broad set of institutional investors
in Mexico in 2020.

By early 2022 we will have completed our first risk analy-
sis of our portfolio, providing us with heat maps that will
help us establish strategies for managing these risks and
opportunities.

INDEX
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INDEX —

The climate change risks and opportunities of Banco Az-
teca, for its different businesses, are expanded upon in
the Banco Azteca Exhibit, as well as the heat maps rela-
ted to the portfolio.

Credit Portfolio Investment Operation

E)
\am

Risks

+ Late payments due to
operational discontinuity,
project delays, etc., that affect
the customers’ ability to pay.
It includes the incidence of
extreme weather events in
areas of special exposure.

+ Loss of value of assets
financed by investment and
legislative trends on energy
and high-carbon business
models.

« Effects on the Bank’s
reputation by financed
projects and/or customers
that carry out controversial
activities and/or may be
questioned due to the growing
scrutiny and public sensitivity
regarding the increase in
global temperature.

GRUPO ELEKTRA SUSTAINABILITY REPORT 2021

Opportunities

+ Development in the market
of financing options with
preferential rates for projects
with environmental benefits,
which generate a new
segment of competition

+ Recovery capacity and/or
new credit in industries with
high consumption of energy
or other resources such as
(carbon, water, etc.) due to the
transition to a lower carbon
economy.

7

Risks

«+ Portfolio exposure, low
risk since most correspond
to high liquidity and low risk
government instruments

Opportunities

« Investment market growth
and diversification of options,
hand in hand with the
development of sustainable
finance instruments such as
impact investments, green
products, institutional/

public and corporate bonds
associated with environmental
and/or social objectives.

+ At Afore Azteca, we are
already working on a roadmap
to comply with the regulatory
requirement in Mexico for

the inclusion of ESG criteria

in the investment strategy

of the Siefores. In 2020 we
established the commitments,
which will be transferred to
specific investment criteria
and will be integrated into the
current evaluation system.

NS

+ Material damage or losses
caused to its physical
infrastructure and assets
due to natural phenomena
(Multiple Business Policy).

+ The company has insurance
and provision reserves for
catastrophic risks, which
consist of coverage for
earthquakes and / or volcanic
eruptions; hurricane and
other hydrometeorological
risks

Opportunities

«+ Cost savings due to the
implementation of energy
efficiency measures, aimed at
mitigating GHG emissions.

WE GENERATE INCLUSIVE PROSPERITY
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customers

GRI 416-1, 416-2

Value proposal

From the core of our commercial and finan-
cial business, we place the customer at the
center of our transactions, we are concer-
ned about meeting their needs and thus
contribute to the reduction of inequalities
In soclety In general.

We have a highly trained and specialized team to provide
the best service to our customers.

That is why in 2021 we formalized the consolidation of Red
Unica, which is the structure that integrates the geographic
employees of Tiendas Elektra and Banco Azteca to serve cus-
tomers at the points of sale.

Through Red Unica, store and branch employees are aligned under

the same business strategy, expanding their skills and knowledge,
strengthening the identification of customer needs, which allows the
promotion of the offer that best suits them.

For each of our businesses, we maintain the best quality of products and
services, encourage innovation, and stay at the forefront to maintain our
relevance in the market, allowing us to continue as the top of mind of our
customers.
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We are in Red Unica

We are kind

We are consultants

We are relevant

Why?

Why?

Why?

: We connect with our
: customer to generate
: aspecial moment.

. In Red Unica, we are:

¢ Educated
+ Friendly
+ Sociable

+ Attentive

. We understand

. the customer and
. we provide the

. best solution to

. sophisticate their
. desires.

: In Red Unica, we are:

+ Consultants
+ Specialists
+ Proactive

+ Satisfactory

. We exceed the

. customer’s expectations
: to build a long-term

. relationship and create

. happy moments.

* In Red Unica we are:

+ Emphatic
+ Enthusiastic
+ Committed
+ Thoughtful

WE GENERATE INCLUSIVE PROSPERITY
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The best rated App
on 10S and first place
in the Google Play
finance ranking.
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BANCO AZTECA

FS13
VALUE PROPOSAL

We are a Mexican bank that, since our inception, has been
committed to promoting financial inclusion. Through our
user-friendly products and services, we integrate the po-
pulation underserved by traditional banking into the for-
mal financial system. We are convinced that it is through
bankarization and financial and digital inclusion that we
can help generate greater prosperity.

Today we have the largest network of bank branches in
Mexico, and we are present in other countries such as
Guatemala, Honduras and Panama.

Our commitment compels us to go where no one has gone
before. We have always been committed to innovation
and technology, which is why we were the first bank to
implement biometric identification to protect our custo-
mers’ assets.

Through a comprehensive scheme of non-banking servi-
ces, we supplement our financial offer through: Seguros
Azteca, Afore Azteca, Presta Prenda and Dinero Express.

Omnichannel strategy:

In addition to our wide network of branches, we promo-
te the use of other contact points that the customer has
close by, as an alternative to our branches, in the case of
our own ATMs, third parties with whom we have alliances,
and correspondents.

INDEX
Omnichannel strategy results 2021
2020 2021
Digital customers 11.9 million 16.1 million
Digital transactions performed (mobile) 1,577 million 2, 843 million

Personal Loan Placement (% app interest)

42%

45%

% Openings of N2 savings accounts (Guardadito Digital)

89%

83%

As part of the Bank’s omnichannel strategy, we have di-
gital channels such as digital banking or the mobile app
and we promote their use by our customers through digi-
tal advisors in our branches and campaigns.

Our mobile application offers a wide range of services and
is easy to use; It allows the opening of savings accounts,
the payment of services, sending and/or receiving money
even in remote places, avoiding the transfer to a branch.
Our customers can also make payments with the Banco
Azteca App at more than 15 thousand payment points
throughout Mexico.

With a presence in more than 800 municipalities, we

reach where other financial institutions do not, being
the only institution in 193 municipalities.

WE GENERATE INCLUSIVE PROSPERITY
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TIENDAS ELEKTRA

VALUE PROPOSAL:

We are the fastest growing retail company in Mexico and
Latin America in recent years. Currently, we have more than
1,300 stores, with presence in 4 countries (Mexico, Guate-
mala, Honduras and Panama) and a team of more than 10
thousand of collaborators.

Our organizational culture fosters the development of our
employees, with a totally renewed value proposition. Ele-
ktra Talent is highly results-oriented, with a passion for
success and teamwork. Today, we are clear that life gives
us happy and unique moments that are marked in our me-
mories and begin when we go to the nearest Elektra.

Every television, living room or motorcycle we sell is a goal
accomplished, filling thousands of families with joy. Here
at Elektra, our vision is to be the company where everyone
wants to work, and you can join a team that drives a great
transformation.

Tiendas EleRktra’s

revenues amounted to
65,530 million pesos.
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Our purpose is to create happy moments by providing the
best omnichannel shopping experience to our customers.

Omnichannel strategy:

In terms of e-commerce, we offer the opportunity to pur-
chase online both in our own establishments, with digital
kiosks, as well as from homes and anywhere thanks to
the online store. All our stores have digital areas, elec-
tronic tablets for assisted sales and digital kiosks,
in which the customer can consult our cata-
log and order products, even if they cannot
physically find them in the establishment.

Regarding online purchase, we offer
the options “ship to store” and “ship
to home”, so that the customer can
choose if they prefer to pick up
the product in store or receive it
at home.

We strengthen our strategy with
Baz Entregas.

WE GENERATE INCLUSIVE PROSPERITY
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[ TALIKA

VALUE PROPOSAL:

point; Among the options are the Italika Service Centers
(CESIT for its acronym in Spanish), which we are setting up
We are a proudly Mexican brand, dedicated to assembling  for such.

and market motorcycles in Mexico, Guatemala and Hon-

duras. With more than 5 million customers, ITALIKA  We have developed the first version of the Italika App, Tu
Nuevo Copiloto Digital which allows our customers to do

the following:

has arrived to revolutionize the market.

In record time, it became the best-selling brand

in the category in Mexico, since, we have more
than 60% of the market participation.

+ A CESIT near you: find the nearest Service Center (CE-
SIT) using a geolocation map.

INDEX

« Contacts in case of emergency: create a list of family,
friends or institutions, add their numbers with perso-
nalized messages, and in case of an eventuality you
can send them in a single click.

« Direct access to ITALIKA World: launches, driving tips,
events, maintenance tips, technical tips, and more. All
this without leaving the app.

Our mission is to provide our customers with » Schedule your next service: know the complete ser-

S

innovative, reliable and fun mobility solutions vice history, the next services to be performed, and

and experiences, to make them more free, manage the service schedule easily thanks to the ac-
productive and efficient, always being their cess to the service calendar and warranty status.
best option.
+ Download technical information: you will always
Omnichannel strategy: have technical data sheets, user manuals and electri-
cal diagrams at hand.
It has commercialization through its own dealers,
centers and third-party stores, as well as the Elek-

tra Stores themselves.

In addition, it has online sales, with a solid e-commerce
strategy, which includes its own store and third-party pla-

tforms; products are marketed on leading platforms. , ,
ltalika Is the number

1 motorcycle brand in
Mexico, with more than
60% market share.

It should be noted that the customer can select that the
product arrives at home or pick it up at a physical delivery

Sales reached 17,679
million pesos.
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Baz Entregas (Baz Deliveries)

Along with the value proposition of each of the businesses
and the omnichannel strategy, the Baz Entregas depart-
ment, formerly supply chain, has been solidified in 2021,
being the main logistics axis of Tiendas Elektra, with the
purpose of generating happy moments for our customers.

To achieve our purpose, we promote the delivery of goods

where and when our customers want in a fast, safe and

B el L

——
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personalized way, reaching where no one else reaches
and placing it in the place the customer prefers.

To achieve this mission, it is necessary to have end-to-
end control over distribution, from people (dri-

vers and auxiliaries), physical and digital

infrastructure (specialized vehicles,
mobile applications) and data for

T LI .

decision making. We have worked to strengthen the logis-
tics strategy and restructure the CEDIS, HUBS and Stores.

To date, we have 100% of our own fleet, which helps us to
generate routes and optimize existing ones.

For more details and relevant data
on Baz Entregas, please refer to the
Tiendas Elektra Exhibit.

We transformed
23% of our stores
during the year.

e We break paradigms,

we transform the lives
of Mexicans, and we are
a brand of Mexicans for
Mexicans.

Thanks to the new structure, we
have had a decrease of more than
60% in losses on merchandise
shrinkage with respect to 2020.

INDEX
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Quality and Transparency

(GRI 416-1, 416-2, 417-2, &17-1)

At Grupo Elektra, we evaluate all our products and
services under the highest quality standards, which

guarantee the safety of our customers.

We ensure to provide the customer the information ne-
cessary for the customer to make adequate decisions re-
garding the characteristics of the products and services,
rates and payment conditions, after-sales service, etc.

We believe in the need to advance a culture of responsible
consumption, with the participation of the company and
customers. We are committed to long-term relationships,
trust in us and safeguarding the customer’s ability to pay.

All this is part of our organizational culture, which we
reinforce with internal self-regulation (policies, codes),
together with strict adherence to the corresponding le-
gislation in each case and consumer rights.

We remain aligned with the compliance of standards that
impact each of the businesses related to the safety of
products and services, as well as those that guarantee the
informed purchase of customers.
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At Banco Azteca we collaborate with the National Com-
mission for the Protection and Defense of Users of Fi-
nancial Services (Comision Nacional para la Proteccion y
Defensa de los Usuarios de Servicios Financieros or CON-
DUSEF), in safeguarding the rights and interests of our
customers. We comply with the law and the regulations
of the CONDUSEF and the National Banking and Securi-
ties Commission (Comision Nacional Bancaria y de Valo-
res or CNBV).

As for Tiendas Elektra and ltalika, we adhere to national
standards (NOM) and collaborate with the Federal Con-
sumer Protection Agency (Procuraduria Federal del Con-
sumidor or PROFECO), which allows us to constantly train
our employees in sound business practices and official
Mexican standards. In addition, we participate in PROFE-
CO’s Conciliaexpress program, which facilitates the early
resolution of potential complaints.

Complaints and claims 2021

Tiendas Elektra

« a total of 3 complaints for product
damage, warranty and exchange or return,
of which 2 have been resolved and 1 is still
pending.

«+ During 2021, there were no cases of non-
compliance related to the information and
labeling of products and services.

Banco Azteca

» Average User Service Performance Index
Rating (IDATU for its acronym in Spanish)
2021, 8.99.

+ No sanctions have been incurred for anti-
competitive practices.

Italika

+ During the year, there were no complaints
or product returns due to defects.
+ There were no penalties for non-

compliance with labeling and / or
marketing communication

INDEX
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Cybersecurity

(GRI 418-1)

We have the Information Security Office (DSI for its acron-
ym in Spanish) at a Grupo Salinas level, which is in charge
of managing matters related to the protection of personal
data and cybersecurity. We supplement the management
with the Information Security Policy, which is based on
the ISO 27001:2001 Standard; we align the functions of the
areas of the Information Security Department aimed at re-
ducing cybersecurity risks and protecting the Institution’s
data and information against possible theft, disclosure,
unauthorized access, modification, loss, interruption or
misuse that may occur intentionally or accidentally.

For its part, Banco Azteca, one of the companies with the
highest risk of cyber-attack due to its line of business, we
have our own Cybersecurity Committee, which determi-
nes and evaluates the measures in response to risks and
guaranteeing compliance with the standards in force and
of the applicable legislation. The management team is led
by Grupo Elektra’s Chief of Information Security.

We apply the corresponding procedures, which consider
situations of loss or failure of services, unauthorized ac-
cess to systems, malware or violation of security measu-
res; We also analyze the causes of origin that provide data
to plan the prevention and corrective measures that lead
to it. In the event of an event that affects information se-
curity, we respond according to the scale of the risk.

We have a cybersecurity model for Grupo Elektra’s digital
services that manages and minimizes the risk of loss of

GRUPO ELEKTRA SUSTAINABILITY REPORT 2021

its companies’ assets. In 2021, a cybersecurity model was
established for ecosystems operated from public and pri-
vate cloud services.

The DSI makes all employees participate in the identifi-
cation and management of risks in cybersecurity, through
an incident reporting process, which can be carried out
in different ways (including Help Desk, email for external
complaints and another of its own for complaints inter-
nal). Likewise, for the correct functionality of the system
and reporting of complaints, it is important to keep em-
ployees trained on the subject.

Training on cybersecurity issues

Attendees Hours
Banco Azteca 54171 32,374
Tiendas Elektra 31,577 18,939
Italika 1,205 122

Regarding the digital channels, the Banco Azteca app has
2 clearing chambers which guarantee the 24/7 operation
of the platform, so during 2021 there were no problems in
transactions and transfers, having said that, there were
no payments related to sanctions or penalties for failures
in infrastructure or interruptions in services.

Information Management

418-1, CG-MR-230a.1, FN-CB-230a.2, FN-CF-000.A, FN-CF-230a.3
We remain aligned with the guidelines and legislation
applicable in each of the countries where we operate. In
Mexico, we follow the Federal Law on Protection of Per-
sonal Data Held by Private Parties (Ley Federal de Protec-
cion de Datos Personales en Posesion de los Particulares)
and its Regulations, in addition to the alliance with the
INAI and the renewal of the certification by the NYCE body
for a 2 years period.

Additionally, under the Code of Ethics and Conduct we es-
tablish our commitment to safeguard and make effective
use of customer information, we process personal data
with the highest confidentiality standards.

To monitor compliance with the provisions, an internal
audit is carried out at least once a year, as well as an au-
dit and certification process by NYCE.

The Personal Data Security Management System (SGSDP
by its acronym in Spanish) is the body that supports us
in monitoring and managing any risk or case identified in
this area and includes the following policies and manuals:

« Privacy policy and personal data security manage-
ment system

+ Manual of attention to ARCO rights requests (Access,
Rectification, Cancellation and/or Opposition).

» Exclusion list management manual

«+ INAI (National Institute of Transparency, Access to
Information and Protection of Personal Data (Instituto

INDEX

Nacional de Transparencia, Acceso a la Informacion y
Proteccion de Datos Personales)) requirements atten-
tion manual

+ Manual of referrals and transfer of personal data.

The unit responsible for updating, implementing and mo-
nitoring the proper functioning and effectiveness of the
SGSDP is the Data Department.

We make the privacy notices of each of our companies
available to customers and we promote them to know how
their data is processed, as well as their rights in this regard.

We address 100% of the requests for ARCO rights from our
customers and we have not received sanctions or fines for
the violation of the legislation that includes their rights.

Training on Personal Data Protection and ARCO rights issues

Attendees Hours
Banco Azteca 42,683 21,341
Tiendas Elektra 18,901 9,451
Italika 8 4

40% of our customers’
information is used for secondary
purposes with their authorization.

WE GENERATE INCLUSIVE PROSPERITY



Customer satistaction

At Grupo Elektra we seek to establish long-term relations-
hips with our customers, based on trust, service and pro-
duct quality, as well as on the value proposition of the
business to improve their quality of life.

We monitor customer satisfaction through the 4
Net Promoter Score (NPS) which considers the
recommendation/preference of customers

on a scale of 1to 10 (minimum to maximum).
Customers are classified into 3 categories:

Detractors (0-6): those who are dis-

mend and promote the company, its
products and services.

satisfied with the service. !
Passive (7-8): satisfied with the ser- L

vice, but not recommending it.

Promoters (9-10): those who recom- ‘

) ‘..
Y
This evaluation is carried out quarterly, therefo-

re, each report is analyzed, and the pertinent co-

rrective actions are established. In 2021 the sample
was of 186,681 customers.

,R) GRUPO ELEKTRA INFORME DE SUSTENTABILIDAD 2021
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NPS : NPS :  NPS

: > %
2019 : 2020 2021
Grupo : : :
64.8% : 26.4% : 53.5% : 271%
Elektra : : :

The index reflects the difference between the % of promoters and that of
detractors.
* The self-applied surveys consider the following channels:

» Text Messaging

» Voice messages

* Phone Calls

» Web Surveys

WE GENERATE INCLUSIVE PROSPERITY
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suppliers

(GRI 2-6, 2-29, 203-2, 204-1, 308-1, 414-1, 414-2)

Management

Aware of the value of our supply chain the satisfactory perfor-
mance of our operations, we strengthen our relationship with

the more than 700 suppliers of the Group as well as with those
of our own businesses.

For supplier management at Grupo Elektra level, i.e., tho- _ ST R _
se that provide services or products in a Cross-cutting Purchasing and Bidding System === Series of Policies boossoes pranee > E-releases
manner to the businesses, there is the Procurement Cen- ; ;

f l lized h h Mechanism that receives the :  They govern the interaction : This process is triggered once all the
ter ot Grupo Salinas, a centralized area that sets out the requirements of the business units. between the business units and necessary authorizations are in place.
validation criteria for new acquisitions and registration Evaluation of requirements by :  the Procurement Center (e.g. order :
of new suppliers. This ensures compliance with internal negotiators in each category. . allocation).

and external regulations, the optimization of the supplier
catalogue, the search for proposals that contribute to the
profitability of the business while creating value for cus-

tomers and generating long-term relationships with the _ Supplier Selection _
Ssu pply chain. Supplier Lifecycle Module k<= Supplier registration process  t--r--> Suppliers’ Ethics Policy
Gathers the data, including historical Composed by application and Instrument that establishes the rules
The Procurement Center works under two related pro- ICUCINS RISEOr TR A ; . ' S
) . ) . data, of Grupo Salinas’ suppliers and . registration. . of conduct that govern the relationship
cesses, which constitute a series of key mechanisms and prospects : . between suppliers and Grupo Salinas.

tools, and respond to the procurement strategy establi- : § + Conflict of interests

shed by the Group. + Confidential information
' : + Sanctions
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Each year, the Procurement Center identifies critical su-
ppliers for Grupo Salinas, located in the top 20 of the
orders registered in its portal, according to the amount
of invoicing.

On the other hand, those suppliers that are particular
or specific to the business are managed internally by
each of the corresponding areas within the companies
that make up the Group. Always aligned with the procu-
rement criteria of the Procurement Center and the va-
lues dictated by Grupo Salinas.

In the case of Italika's suppliers, management is so-
mewhat differentiated due to the nature of the suppliers
of services and spare parts for product assembly. Making
the selection thereof exhaustively and with greater risk
analysis. For details of suppliers and their selection, plea-
se consult the Italika Exhibit.

It is of vital importance that our supply chain is under the
legal and regulatory framework, in addition to being alig-
ned with the Supplier Code of Conduct.

The Supplier Ethics Policy suplements the above and
reinforces the prevention of conflicts of interest and the
safeguarding of the confidential information of each bu-
siness.

,R) GRUPO ELEKTRA SUSTAINABILITY REPORT 2021
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Of Grupo Elektra’s total of 725 suppliers,
they are divided into the following, by type

The following is a list of expen-
ses and local suppliers by busi-

INDEX

of product or service: ness:

ITK 2021 EKT 2021

Total (MXN) $770,991,174.99 $143,497,808.71 $858,934,494.09
% for Local Suppliers 99.75% 95.45%
% for Foreign Suppliers 0.25% 4.55%

Suppliers by type
of products and
services 2021

»

Marketing

Office and Branch construction

i
e

Office Equipment

Technology

General Services

B N N e N e B T B e e

B I S T T T
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95% of procurement
spending went to local
suppliers at group level.
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Supplier Circle Certification

(GRI 308-1, 308-2, 412-3, 414-1, 414-2)

In particular, the Procurement Center targets suppliers identified as critical. For the
Group, these are those with the highest invoicing amounts concerning total purchases,
which are subject to the Supplier Circle Certification process, which is the process in
charge of identifying critical risks and grouping the most intensive due diligence and

monitoring activities in the supplier chain.

The certification evaluates the commitment to integrity
and ethics of our suppliers extending the evaluation to
social and environmental performance.

In this way, we seek to guarantee responsible purchases,
based on ethical, labor, community relations and environ-
mental criteria, establishing a constructive relationship
with suppliers that allows us to multiply the Group’s posi-
tive efforts in the communities in which they are present.
It also adds financial aspects, wide-ranging legal com-
pliance, as well as operational and supply capacity.

The assessment for certification includes documentary
and on-site analysis. This process allows us to identify
possible risks to the human rights of employees and com-
munities, including environmental impacts. To establish
mechanisms to receive complaints, the chain of suppliers,

,R} GRUPO ELEKTRA SUSTAINABILITY REPORT 2021
o

joins the complaints that may arrive through Honestel,
our channel available to the public.

During 2021, 336 new suppliers met the environmental and
social criteria and were evaluated on the various criteria
according to the following breakdown:

We supplement such practice with internal processes that
allow us to provide support and feedback, in the event of
non-compliance. We provide external consultancy so that
they can work on the evaluated criteria, implementing an
improvement plan to optimize their performance in envi-
ronmental, social, economic and ethical matters.

Supplier evaluation

Social Criteria

Participation in social engagement events

Donations to social causes

Environmental Criteria

Enforcement and control

Environmental responsibility

2020 2021
119 336
78 86
41 86
A 160
250 323
194 80

INDEX
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-mployees
_abor Demographics

MEN WOMEN MEN WOMEN
(2-7, 2-30, 401-1, 415-1) Banco Azteca 29,950 20,754 30,220 22,038
Tiendas Elektra 7,346 3,204 6,345 2,563
The growth and performance of Grupo Elektra has been thanks .
Italika 2,853 1191 3,212 1,461
to the group of employees that make up our company, making COTAL 40149 25149 29777 26,062
us an important generator of employment in the countries whe- TOTAL GE 65,298 65,839

re we operate and the livelihood of thousands of families.

64 employees of Italika are under collective

bargaining agreements (unionized)

We focus on development, empowering talent always un- Due to the integration of Red Unica, adjustments have
der the principles and values that characterize us, elimi- been made to the total headcount reported in 2020 and
nating any bias related to their origin, sex, religion,among 2021, within the adjustments the geography staff is now
others. We are promoters of diversity and inclusion, aswe  managed by Red Unica.

are convinced that a diverse team is a team rich in ideas
and efficiency.

Under the restructuring that has been taking place in the
different areas of the Group, we are more than convinced
that any change is synonymous with improvement and
transformation; however, this transformation would not

Italika

be possible without the commitment and trust that our

Employees by

employees have given us even in times of adversity. WIS A8 U

company

Banco Azteca

We closed 2021 with a total of 65,839 employees, maintai-

We have a 40% representation ning our responsibility towards employability by increa-
sing our workforce by 0.6% compared to last year.

of women in our total
worRforce at Group level.
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Talent attraction and retention

EMPLOYEES BY TYPE OF CONTRACT In order to remain an attractive company in which people Sttep 1: Strategy
PERMANENT TEMPORARY can develop, we offer competitive salaries in the market Step 2: Structture
and a culture aligned with the Group’s values that genera-
2020 2021 2020 2021
tes trust and loyalty among our employees. Step 3: Team
BANCO
50,108 51,812 596 446 Step 4: Information System
AZTECA \) : : :
Our hiring process Is based on the evaluation of skills and
TIENDAS ALY L .
ELEKTRA 10,310 8,712 240 196 knowledge, eliminating any discriminatory practices in the Step 5: Compensation and
selection process. We also have succession plans for tho- incentives system
ITALIKA 4,024 4,658 20 15

se positions that require it, recognizing internal talent,
because of which we apply for vacancies within the Group
based on meritocracy and recognition.

Step 6. Integration and assessment

We remain aligned with the Grupo Salinas High Perfor- PROGRAMS/TOOLS BY BUSINESS

i : in- +Referral program
mance Model, which aims to reflect the way of thin Banco Azteca - Pt s S
king and execution of all the companies that *TEVENOMELTIc ant siits tests
make up Grupo Salinas. It is structured in 6 *Interviews by competencies
. +Talent in motion program, for the development
steps, which we homologate to Grupo Elek Tiendas Elektra of internal talent
tra’s businesses. +Panel in Corporate for the selection of
managerial and executive talent.
In each of the Group’s businesses, attrac- +Measurement of the General Honesty Score (GHS)
tion and recruitment processes are Carried Italika oOrganizational Respect Diagnosis (ORD)

out to complement the Group’s model. Due *Psychometric Evaluation

to the nature of each business, specific pro-
grams and tools are available to assist in the
selection process.

During 2021 we had a total of 23,638 new

hires at Group level, where 38% of new
hires corresponded to women.

WE GENERATE INCLUSIVE PROSPERITY 36
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Hires
Grupo Elektra 2021

12000
To retain talent, we strengthen the organizational cultu-

re, where each business generates initiatives to permeate 10000
the values, principles and objectives of the business in

9,902

8000 7,519
the workforce.
6000
Banco Azteca has a Terminations Committee, which helps 4000 s
to understand the situations in which an employee leaves
the organization voluntarily or involuntarily, and allows 2000 938 1,280
. 571
us to generate strategies that help to reduce annual de- - - ]
0
partures in the company. , ,
Banco Azteca Tiendas Elektra Italika
On the other hand, Tiendas Elektra bases its culture mo- @® woman
del on 10 axes, which are known to all employees through @ wan
a couple of initiatives such as:
. Terminations
+ Caravana de cultura (Culture caravan): it takes place ol
. i Grupo Elektra 2021
every 6 months and visits the different work centers to P
promote adherence to the organizational culture. Grupo Elektra 2021 Turnover
12000 . .
‘ Banco Azteca Tiendas Elektra Italika Total
9,640 . .
+ Promotores de cultura (Culture promoters): emplo- 10000 Involuntary Terminations 4,724 1113 158 5,995
yees responsible for transmitting the culture, who can S000 6506 Transfer area 5 3 0 3
also identify and address related problems that they R e T N7 2437 1,086 14,940
I I 6000
detect in the operation. Total 16,146 3,553 1,244 20,943
] ) ) ) ) 4000 2,597 Turnover rate 31.36% 36.52% 28.54% 31.94%
Finally, at Italika we continue with the promotion and de-
velopment of our employees, ensuring their well-being 2000 956 958
. . . e el 286 . .
and safety in the execution of their activities. - I Notes: company that makes the decision that the emplo-
0 « Voluntary termination: The case where a worker yee leaves or changes position in the company.
Banco Azteca Tiendas Elektra Italika freely and without being subjected to coercion or - Includes voluntary and involuntary termination.
‘ Woman any threat, decides to terminate his/her employ-  Turnover is calculated as: Total of voluntary and
‘ ment relationship with the company. involuntary terminations/Average of total collabo-
Man « Involuntary termination: The case which it is the rator at the end of 2020 and 2021
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Diversity and equal opportunities

(GRI 401-3, 405-1, 406-1)

We are aware that a diverse team is a team that genera-
tes greater value thanks to the integration of ideas, ways
of working and skill sets that strengthen the execution of
business transactions. For this reason, Grupo Salinas pro-
motes diversity and inclusion in each of its companies.

As part of our values, we try to eradicate all types of dis-
crimination and we encourage our employees to respect
the individual rights of each person who is part of the
Group, as well as to transmit these values externally to
their families and areas of influence.

As an employment generator, we continue our collabora-
tion with Mexico's national program, Jovenes Construyen-
do el Futuro (Youth Building the Future), generating
opportunities for young talents and professional
careers within our companies.

On the other hand, as part of our commitment
to gender equity and equality, since 2019
we have voluntarily certified ourselves
with the NMX-R-025 Standard on Labor
Inclusion and Non-Discrimination, which
recognizes workplaces that have practi-
ces on these issues to promote the
integral development of workers.

We are also part of the United Nations Women Empower-
ment Principles initiative, which aims to empower women
within organizations to develop and take on leadership
positions.

As an important milestone in 2021, Grupo Elektra permea-
ted the Gender Unit that works at the Grupo Salinas level,
with the main objective of eradicating all types of labor
abuse against women in any job.

22% of women occupy the total number of “top” positions,
being managerial and senior leadership positions in the

organization. We continue to work to promo-
te balance in these positions.

Gregt

Place
o
Work.

-~

- B - P e -
< anos cc:;n_*,:':cuf_-”;ot;
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Employees by sex and age (2021):

MEN WOMEN
Under 30 Between 30 and : Over 50 years Under 30 Between 30 and : Over 50 years
years old 50 years old old years old 50 years old old
Banco
14,290 14,752 1178 10,328 11,084 626
Azteca
Tiendas
3,370 2,641 334 1170 1,258 135
Elektra
Italika 1,479 1,565 168 560 847 54
TOTAL 19,139 18,958 1,680 12,058 13,189 815
% 291% 28.8% 2.6% 18.3% 20.0% 1.2%
Employees by function:
Banco Azteca Tiendas Elektra Italika Grupo Elektra
Men Women Men Women Men Women Men Women
Top 479 143 101 33 5 613 183
Middle 2,721 1,966 240 104 122 49 3,083 2,119
Operational 27,020 19,929 6,004 2,424 3,057 1,407 36,081 23,760

= O & P,

We remain committed to fostering diversity in
the workforce as well as equity.

We have not had any case that represents a
significant sanction related to issues
of discrimination at the Grupo Elek-
tra level.

WE GENERATE INCLUSIVE PROSPERITY
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Our staff includes 81 foreign
employees at Group level, 28%
of whom are women.

1.95% employees who speak
Indigenous languages (Maya,
Nahuatl, Zapoteco, Mixteco y
Amuzgo)

164 people with a disability
(0.2% of the total)

2,743 LGBT+ (4.1% of total)

A total of 1,370 employees
participated as tutors in the
Jovenes Construyendo el Futuro
program at Grupo Elektra.

In 2021, we had 807 young people
enrolled in the program.

GRUPO ELEKTRA SUSTAINABILITY REPORT 2021

Jovenes Construyendo el Futuro Program

The Jovenes Construyendo el Futuro program is an oppor-
tunity in which Grupo Elektra participates to identify and
train young talents to be part of the professional career
we offer for each of the Group’s companies.

We contribute to the early incorporation of these talents
into the labor market, so throughout 2021, 1,005 training
spaces were offered with 2128 applications:

» 2421 applications received

» 454 active trainees

+ 59 were hired

+ 15 completed 12 months in the program. With an
average of more than 6 months in the program, which
guarantees that you have passed the 3-month learning
curve to be considered for hiring.

They are provided with training and development plans
while in the program:

Mandatory courses in order to apply for a vacancy:

« 5 Grupo Salinas cultural training contents

« 2 training contents on personal image, CV and job
interviews

» Technical content available according to their trai-
ning plan

» 6 hours of agility fundamentals course

Optional courses for Trainees

« 30 financial habits before 30 with 5-hour training
activities and evaluations.

» Socioemotional Skills Course taught by PNUD - 20
hours

» Course of 5 digital tools 6 hours

As main objectives for 2022 of the program, we have esta-
blished the following:

« Increase of 1,000 training spaces at Elektra during
2022.

» Hiring of 10% of Trainees during 2022.

» Coverage of 2000 Trainees in training during 2022.
 Training of 100% of new tutors in the program during
2022.

» Training of 100% of trainees in the “Agility Method”

INDEX
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Gender Unit neescomers Ml B .

C

o

4061 RSt of orea Integration Investig g?l\(li Elgﬁ §Au~7s
In 2019, the Gender Unit was created in Grupo Salinas with g s \ecumy e st e
the objective of eliminating any type of workplace violen- (Conclu %
ce within the organization. In 2021, the Gender Unit was meeting e
established in each of the businesses that make up the m PFOtOCO.l of ‘Q Complaint lackir?\t/ee;nt«ieg;tsego be . L ] .
organization, thus beginning to explore the possibility of attention xf:(:z((:jedzzef:ﬁo@?/:;;i\g:;imX r . accoL pealrJ1 |ner; you
attending to all Grupo Salinas employees in the area of ﬁ End throughout the
internal complaints of sexual harassment. process
> L

The structure is in line with Grupo Salinas’ High Perfor- e e Not admissible a |Referral

| Sensibilization

| Reasoned opinion

Guidance

| The Unit has no jurisdiction —_—
mance Management m odel. | Does not accept terms and conditions

| Does not meet sufficient elementss

Among its main functions, the following stand out:

+ Represent the Gender Unit internally and externally,

forming alliances with other units and the public and « Ensure that the Gender Unit team is complete, with

private sectors, civil society organizations and inter- the necessary skills and tools to function well.

national organizations. « Select, train, develop, evaluate and provide feed-

« To direct the actions of prevention, attention, orien- back to the team in charge. Grupo Salinas’ Gender Unit received a total Grupo Salinas’ Gender Unit received 20 complaints in to-
tation, communication, dissemination and projects of of 97 complaints from applicants who workin  tal in which the applicant is Banco Azteca. Sexual ha-
the Gender Unit. A complaint system is in place to provide people, pri- Red Unica during the first year of attention. rassment was the most common in this Business Unit;
» Ensure processes for receiving, accompanying and marily women, with a safe mechanism to file a com- however, gender violence also arose.

resolving reported cases of sexual harassment. plaint related to gender-based workplace violen-

+ Promote a culture of identification of sexual harass- ce, and to accompany them through the process

ment for its prevention. from beginning to end. The workplace violence Compliants per type of violence (appicant) Complaints by type of violence (applicant)

« To trigger, through specific actions, critical thinking addressed by the protocol is gender-based vio- Gender violence 5.2% Gender violence 10%

in relation to the inclusion of women. lence and sexual harassment. Not corresponding to UDG 10.3% Not corresponding to UDG 15%

. (.?[l/erseeing the attention days with operative com- m sor NV .,

mittees.

,R) GRUPO ELEKTRA SUSTAINABILITY REPORT 2021 WE GENERATE INCLUSIVE PROSPERITY 40
o



INDEX —

D
(GRI 404-1, 404-2, 404-3) i
We promote the integral development of our employees, kee- CLASSIFICATION OF TRAINING
: ! 1 Attendees** H
ping a workforce at the forefront and updated in relevant topics endees ours
. . . Leadership 98,198 315,979
for business performance as well as for their professional and
p ersona l d eyve lo p me nt Technical skills 222,913 1,995,656
. .. . Organizational
We provide training and workshops that strengthen their culture R LT
soft and technical skills throughout the year, through digi- induction 63.271 323,553
tal channels and technological tools that facilitate access |
: : : \ (PEIC) 124,232 77,618
to these courses, without leaving behind the face-to-face During 2021 there ere — A
op e . . . TOTAL 4 2 4
modality in those topics that require It. 9 ° 633,09 3,286,348
500 thousand attendances
*Ethics, Integrity and Compliance Program (EICP)
At Grupo Salinas, we have three training programs that
are brought down to the businesses, related to leadership
and organizational culture: BY COMPANY
BANCO AZTECA TIENDAS ELEKTRA ITALIKA
GRUPO SALINAS PROGRAMS Attendees Hours Attendees Hours Attendees Hours
Programs Description
Leadership 41,526 133,711 55,622 175,237 1,050 7,031.40
Accompany employees in their development of leadership skills. We seek to reduce turnover in the PoS, increase
Leadership Program NPS and meet PoS objectives. All operational employees participated 100% online and middle management Technical Skills 97,345 942,215 121,157 1,039,560 4,411 13,880.65
participated in a face-to-face format.
_ _ _ _ _ o Organizational Culture 53,576 258,652 69,384 312,228 1,520 2,862.28
This program provides new employees with an on boarding that will allow them to perform the activities of
Academy to create happy their position and thus contribute to the achievement of their PoS goals. We seek to reduce turnover, positively .
. s . . . Induction 26,788 146,672 34,692 173,460 1,791 3,420.50
moments. impact PoS productivity, increase customer NPS through their shopping experiences. It was developed
completely online. EICP 95,921 58,442 26,630 17,932 1,681 1,044
Seeks to strengthen the SOMOS Extraordinarios service model through the achievement of an extraordinary TOTAL 315156 1539692 307485 1718 417 10.453 28.239
Extraordinary route in sales service. This allows us to provide an excellent service to maintain and create long-term relationships with our
techniques customers, increase the NPS of our employees, and have an impact on the fulfillment of our PoS objectives. It ** Attendance differs from all employees on staff, since attendance at the workshop
was developed completely online. S .. . .. .
or training is counted, and a collaborator can participate in several training sessions
,R) GRUPO ELEKTRA SUSTAINABILITY REPORT 2021 WE GENERATE INCLUSIVE PROSPERITY 41
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Hours of capacitation per employee

7 4.88

Banco Azteca

We invested a total of $42,907,594
MXN at Grupo Elektra level in
training and development

On the other hand, we have the Baz Entregas Logistics
School, which is an institution that promotes a standar-
dized operational, administrative and managerial culture
that allows us to develop talent in an integral way (pro-
fessional and personal) to achieve business objectives
and create happy moments for our customers with high
productivity and care for our personnel.

GRUPO ELEKTRA SUSTAINABILITY REPORT 2021

5.58

Tiendas Elektra

Italika

Italika

Tiendas Elektra .

Banco Azteca ‘

It will generate graduates specialized in logistics that will
lead them to perform an impeccable operation with the
established standards.

The benefits for employees are based on a development
plan, which will allow them to move up through merito-
cracy, where their salary will be differentiated.

Investment
in training

Warehouse school

Forklift school

Operators school

Administrative

Gender
Grand total
Female Percentage Male Percentage
24 76% 7 23% 31
126 24% 405 77% 531
150 412 562
Operational

Gender Total % of training

Female 51 10%

Male 480 90%

Grand total 531

Student Certificate
Platinum
2,304 h i
Gold (2,304 hrs practice
. 24 hrs x week
. (1,728 hrs practice) N
Silver 24 hrs x week
(1152 hrs practice) ~
Bronze 24hrs x week
(576 hrs practice) A~

24 hrs x week
AN

0-6 months 6-12 months 13-18 months 19-24 months

INDEX

Coach

Diamond
AN

Moren than 30

months
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Performance
evaluation

(GRI 404-3)

We remain aligned with Grupo Salinas’ evaluation model,
which is based on Objectives and Key Results (ORCs for its
acronym in Spanish).

Each company is responsible for permeating the reality
of its organization with evaluation mechanisms that best
suit the reality of the business, thus complementing the
Salinas-level model.

PERFORMANCE REVIEWS 2021

Tiendas . Banco Grupo
Italika

Elektra Azteca Elektra
Men 15,662 608 12,091 27,753
Women 18,685 205 14,095 32,780
Total

34,347 813 26,186 60,533

workforce

,R} GRUPO ELEKTRA SUSTAINABILITY REPORT 2021
o

Health, safety
and wellness

(401-2, 403-1, 403-2, 403-3, 403-4, 403-5, 403-6, 403-7, 403-8,
403-9, 403-10)

For us, it is a strategic pillar to maintain health and safety
within the operations of each of the Group’s companies,
keeping our collaborators supported in the event of any
health and accident contingency that may arise.

At the same time, we look after the well-being of our em-
ployees, transmitting the importance of work/family ba-
lance and preventive measures to keep in good physical
and health condition.

To maintain the safety and health of our employees we
have mechanisms, tools and policies which are supervi-
sed by the team responsible for each of the companies in
terms of compliance and proper management. We promo-
te a culture of prevention based on:

¢ Culture development

+ Implementation of protection measures within the
processes

«» Delivery of appropriate equipment

+ Review of the conditions of the facilities.

In the area of civil protection, we implemented the Mexi-
can Official Standard NOM-030-STPS-2009, Preventive Oc-

cupational Health and Safety Services - Functions and
Activities. We carried out a diagnosis, under the identifi-
cation of hazards and risk assessment through the What
if analysis and a checklist, then we worked on the safety
and health at work program as well as the immediate res-
ponse mechanisms when a serious and imminent risk is
detected.

We have procedures, instructions, guidelines and records
necessary to comply with the occupational health and sa-
fety program, and we monitor progress in the implemen-
tation of the health and safety program and record the
results.

Finally, we verified that, with the implementation of the
occupational health and safety program, the purpose of
its application is fulfilled and, if necessary, we make the
required adjustments to the diagnosis, the program or the
relationship.

For the particularity of Banco Azteca’s collection emplo-
yees, we work together with Italika to promote Road Safe-
ty, through joint workshops and training.

INDEX
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1. “Toma 5” (Take 5) Program.

+ What is it? Permanent prevention campaign, aimed
at checking the condition of motorcycles (ITK'S) and
checking Personal Protective Equipment.
+ What does it consist of? Dedicate 5 minutes a day
before going out to collect and work in the safest pos-
sible way, which is based on 3 pillars:
1. ITK Condition Check (motorcycle)
2. Weekly leader’s talk tips with managers
3. Review of personal protective equipment (hel-
met, skeleton, jacket, gloves, knee pads, shin
guards and raincoat)

2. “ Métete esto a la Cabeza” (Get this into your head)
campaign.

+ What is it? Action of communications to build a cul-
ture of prevention and awareness to reduce accidents.
+ What does it consist of? On a monthly basis, issue
preventive tips to develop safe behaviors

3. Italika Gold Course Initiative

+ What is it? Activity to reinforce ITK (motorcycle)
knowledge and skills

+ What does it consist of? Train Management Leaders
throughout the country with driving skills, transfor-
ming them into Certified trainers capable of dissemi-
nating and instructing what they have learned to redu-
ce accidents

’R) GRUPO ELEKTRA SUSTAINABILITY REPORT 2021
o

4. “Accident-Free Days” Board.

+ What is it? Indicator to know the number of days wi-
thout accidents and the number of accumulated acci-
dents.

Traffic % of accidents % of accidents % percentage

accidents 2020 2020 2021 vs 2020
Minor 96.1% 95.4% -0.72%
Serious 3.2% 3.7% 15.6%
Very Serious 0.7% 0.5% -28.5%

At the Elektra Group level, we implemented several initia-
tives to promote a culture of health throughout the year.

Grupo Elektra

GS Health (Salud GS) is the tool with which

INDEX
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We have reduced the total
number of traffic accidents
by 12% (500 cases).

A

we provide free medical, nutritional and
psychological care of the highest quality to our
employees Banco Azteca Tiendas Elektra Italika

2020 2021 2020 2021 2020 2021
Medical Services, in accordance with the law, first
contact medical service is available free of charge GS Health App 2116 2753 8196 9336 867 942
in the work centers that require it
Health fairs, workshops and prevention campaigns Kiloton 250 997 1,953 1,628 203 245
throughout the year to prevent, identify and
combat illnesses or diseases that our employees Physical Nutrition

1,100 1124 1,310 1,334 684 699

may present Services

WE GENERATE INCLUSIVE PROSPERITY
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Satisfaction

We maintain an open dialogue with our employees in or-
der to maintain a good working environment and attend
to any needs they may have.

For this purpose, we have a series of tools that
promote two-way communication and con-

sultation with our entire workforce.

At Socio Unico, the decision-making pro-
cess is managed concerning emplo-
yees. Its objective is to know them
and know what motivates them, to
identify their personal and profes-
sional development, inside and out-
side the Group. Its management is
based on three main tools: are Ha-
ppy Index, Jefe con Estrella (Head
with Star) and Censo Cuéntame
mas (Tell me more Census).

Furthermore, we have the Net Pro-
moter Score (NPS), which supplements
Socio Unico and allows knowing the le-
vel of predisposition of the employees to
recommend in a natural way to their fami-
ly members to belong to the Group. Em-
ployees are classified into three catego-
ries (Promoters, Passive and Detractors).

,R)‘ GRUPO ELEKTRA SUSTAINABILITY REPORT 2021
o

Participants Promoters Passive Detractors NPS
2020 50,590 37,480 9,249 3,861 66.5%
2021 59,921 45,271 8,605 6,045 65.5%
HAPPY INDEX 2021 NPS 2021
Gender Participants General Score Grupo Elektra 65.5%
Women 23,223 8.2 Tiendas Elektra na
Men 29,071 8.3 Banco Azteca 71.0%
Grand Total 52,304 8.3 Italika 39.8%
Business Unit Participants General Score
Elektra 8,164 8.2
Banco Azteca 43,230 8.3
Italika 82 8.3
Other GEKT* 828 8.3
Grand Total 52,304 8.3

INDEX
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[ COMMUNITY ]

Community

Under the purpose of Inclusive Prosperity, at Grupo Elektra we
remain committed to the development of the communities
where we are present, focusing on the reduction of inequalities,
the promotion of economic development, and the well-being
and progress of the population.

From the transactions and the core of each of the com-
panies that make up the Group, we work to maximize the
positive impacts on society in general, such as the contri-
bution to financial education, the culture of prevention,
road safety and responsible consumption.

Likewise, to address the main problems of each environ-

ment, we develop social actions in collaboration with di-
fferent social organizations.

Differentials from
the business

(FS16) (SASB FN-CB-240a.4)

Our companies perform in accordance with the manage-
ment of ethical and governance, social and environmen-
tal aspects. Additionally, due to the nature of the different
businesses, they promote different responsible practices
among customers and society.

,3) GRUPO ELEKTRA SUSTAINABILITY REPORT 2021
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Financial Education

At Banco Azteca, we have the “Aprende y

Crece” (Learn and Grow) program, which aims
to instruct the population on the correct
management of personal finances and promote
an entrepreneurial culture.

It consists of specific activities for our
customers and employees , and others that are
open to society, even for groups with a greater
knowledge gap and access to financial services,
such as women.

« Total Investment (MXN): $ 19,896,046
- Total of beneficiaries: 52,938

To learn more about Financial Education, please

refer to the BAZ Exhibit.

Initiatives, Donations
and Volunteering

Our social action includes financial donations and/
or contributions in kind from different companies. It is
also worth mentioning the volunteering, which makes us
proud for the strong commitment of our employees.

Road safety

From Italika we promote the issues of mobility,
road safety and defense of public road users
in Mexico, supporting different initiatives and
alliances.

« Public events held: 67

- Total beneficiaries: 4,724
At Banco Azteca, our employees use
motorcycles in the exercise of their activities
(e.g. credit and collection) to guarantee a
culture of accident prevention, we implemented
policies and campaigns which generate
awareness on the issue.

« GPS installation: 1,300 Italikas

- Total training and campaigns: 45 courses

- Road Safety certified employees (gold):
1,374

« Accident reduction: 12.4%

Forum for the transmission of ideas and

principles of Grupo Salinas in Latin America,

Jo

Caminos de la

Libertad

influencing national and international public
opinion on the vision of some fundamental
human rights, the rule of law, individual

and civil liberty, free trade, the fight against

INDEX

Responsible consumption

The Tiendas Elektra’s model, supported by
credit from Banco Azteca, makes it easier for
families to acquire different products that
improve their quality of life. We support the
reduction of inequalities, with a convenient
product offer that meets different needs.

« During 2021, we granted MXN$1,783
million in consumer financing for white
goods and eco-efficient electronics,
helping to reduce customers’ carbon
footprint.

450 Participants in the Essay contest
1,449 Participants in the Youth contest
1,012 Participants in the Cartoon contest

417 Participants in Libres para Cambiar a
Mexico (Free to Change Mexico) contest

poverty , the creation of wealth and the

social value of entrepreneurs.

\ W}
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KYBERNUS"

Its mission is to identify and encourage :
young Contest of local Initiatives Kybernus

people in all states of the country. Promoting
the use of local intiatives in the subject of:

We recognized 265 initiatives int he National

Articulation of the Network Kybernus of
Gender and Sexual Diversity with 15 members

+ Human Rights Entrepreneurial network with 30 members

Total investment:
$4,925,040 MXN

+ Rule of law and legalty

« Citizen and civic participation

WE GENERATE INCLUSIVE PROSPERITY
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[ COMUNIDAD ]

-

fundacion azteca

IBEXTAD"
OVF.NES )».

whose mission is to transform Mexico through educa-
tion in three strategic pillars:

1. Talented young people - This cornerstone
provides tools and skills to train the lea-
ders of tomorrow. This is composed of
training programs seeking to empower
talent, promote culture of merits and
freedom as guiding principle.

2. Environmental - Take care of our

enviroment and raise awarenesss of

our environment is something that is

taught and learned, thus, in Fundacion
Azteca of Grupo Salinas we work in pro-
grams who provide awareness and edu-

cation on the preservation of everything
surrounding us.

3. Society - Through the generation of capa-
cities, professionalization of the social activity
and the multiplication of alliances in Fundacion
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de Grupo Salinas Fundacion Azteca is the main social arm of Grupo Salinas,

Fundacion Azteca (Azteca Foundation)

Azteca of Grupo Salinas we seek to strenghten un-
der civil organizations and social enterpreneurs
so that we multiply the benefit and we reach more
Mexicans.

During 2021, the Azteca Educational System (Sistema Edu-
cativo Azteca) was created as the governing body for all of
Fundacion Azteca’s educational programs, which will be
in charge of shaping the educational content of all pro-
grams, monitoring their implementation and evaluating
them.

It willalso be responsible for the development of cross-cu-
tting content to promote freedom, entrepreneurship, in-
clusive prosperity, creativity and innovation in Mexico's
communities and our diverse stakeholders.

The Foundation operates under a strict rendering of ac-
counts on the part of the beneficiary organizations to the
Foundation and from it to society; generates an annual
report of transparency before the Tax Administration Sys-
tem (Servicio de Administracion Tributaria or SAT) and
monthly reports of the donations delivered.

WE GENERATE INCLUSIVE PROSPERITY
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INDEX —

D
PROGRAM DESCRIPTION RELEVANT INFORMATION PROGRAM DESCRIPTION RELEVANT INFORMATION
The Azteca Educational Model promotes social .
In the year 2000, we undertook a new task: caring
awareness through curiosity and critical thinking, which . for Mexico. Throueh our New Forest prosram and in + 16,000 trees planted on 1,123 hectares
allows students to creatively innovate in the solutions UN NUEVO - oS . Pros o (1123 acres)
. oo . BOSQUE collaboration with the National Forestry Commission 26 states benefited
*
and needs of our society. 20-22 (Comision Nacional Forestal or CONAFOR), we carry out
It identifies and enhances talent, through these six « 2,784 students enrolled, school year %{% reforestation activities. + 4,200 volunteers
Azteca Educational components: 2021-2022
i ; More than 650 children and youth have
Model o Life skills « 189 graduate students, July 2021 * ore _ y
igital . ) . . . . participated since 2003.
+ Digital environments « Opening of 5 new campuses iQue viva la selva It is an open contest founded in 2003, which aims to o
. Lacandona, . . Due to the pandemic, this program
+ Improvement of academic programs raise awareness among children and young people
) ] . . was suspended and for 2022 we have
« Azteca Educational Communit . about the importance of caring for nature. Through i ) ) o
y Environmental drawi d th testant deas f reinvented it by asking participants
+ Freedom, innovation and entrepreneurship SIS I (EEEE) 16018 (MR TS (P8 (R e ls to produce a creative and innovative
Tal o . the conservation of the Lacandon Jungle. i ) )
alented young + Personalization of education environmental project to benefit their
people Its purpose is to transform Mexican youth through community.
music and provide them with the tools to find their + Training of young people in the
passion and develop constructive relationships in Guardianes It seeks to promote the development of capacities in conservation of the Perrito Llanero and
izl 208 Cresiie SN e ambientales young people and inspire them to carry out concrete the Golden Eagle.
In 2020, we set about the task of reinventing this ; i i i i i
esperanza . . ‘ ‘ g « 117 students enrolled at ISMEA (EnV|ron.mental a.ctlo.ns arld pI’OJeCtS.In favor of the protection of o 11 volunteers from rural communities
zteca program by focusing on merit and musical youth talent o ) o Guardians) biodiversity, the environment and recover our future. in SLP
e — through three components: + 327 applications received for Sinfonica + 12 workshops given
. Azteca, selection of 70 students P
+ Sinfonica Azteca (Aztec Symphony) o , o
. . . + 606 civil society organizations
+ Higher Institute of Music Esperanza Azteca impacted
(Instituto Superior de Misica Esperanza Azteca or Select; £20 b .
ISMEA) + Selection o est projects
. .. e .
« Children and Youth Orchestras and Choirs . It p.romotes the d.evelopme.n'f of capaut!es of civil 3 Sou?l Entrepre.neurshlp and
: Social society organizations, providing them with tools to Innovation Summit at the Center for
+ 9 cleanup days in 9 states of the Entrepreneurship build economically viable and scalable projects that Innovation, Entrepreneurship and
country provide innovative solutions to social problems. Business of the Government of the State
+ 2,120 volunteers of Puebla.
+ 30 tons of waste Society « 200 Attendees
L ’v‘ Permanent action and environmental education Through DIF Puebla, volunteers from « 80 thousand people at virtual level
. rogram that seeks to offer innovative solutions, : :
Environmental LIMPIEMOS prog ‘ ‘ Grupo Salinas and the Ojos de la o
Mécho makes society aware of caring for the planet and the Sierra Civil Organization delivered 500 Benefited organizations:
importance of reducing, recycling and reusing waste. blankets made from PET, benefiting 12 Social c.?—responsibility media campaign th'ro‘ugh WhiCh « Support for 18 forestry enterprises
communities in the state of Puebla. In Vﬁ*\ 'Ff Funda'uor.] Azteca pror.notes-and supports civil soae-ty . +335 thousand trees planted in 8 states
Jalisco, 200 blankets were delivered to movimiento azteca organizations and projects in ?rder to empower their s 1678 chair beds. IMSS Foundation
the Wixarika Community, located in the causes and reach a larger audience. ' '
. + 41 first level ambulances, Red Cross
northern highlands of the state.
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PROGRAM

DESCRIPTION

RELEVANT INFORMATION

Jugueten

This program was born in 1995 with the intention of
sensitizing society, institutions and companies about
the importance of building a supportive community,
giving toys to low-income children.

+ 464 schools and educational centers

benefited

« Participation of 497 companies and

strategic allies

%

Society

It is a flagship campaign of Grupo Salinas’ Fundacion
Azteca that seeks to educate and promote a healthy
and addiction-free life, with a primary focus on young
people.

+ 11 on-site events
+ 24 online events

+ +66 attendees

+ + 5 million campaign views on networks

Siempre Contigo
(Always With You)

This program was created with the intention of
contributing to the communities most affected by

the COVID 19 pandemic. As time went on, we decided
that we could expand our program to provide support
beyond the health contingency. Thus, Siempre Contigo
is already a permanent program through which we can
be part of improving the lives of those who need it
most.

+ 13,371 items of clothing were delivered
to people in vulnerable situations

+ Rehabilitation of 2 elementary schools

in Monterrey

’R) GRUPO ELEKTRA SUSTAINABILITY REPORT 2021
o

The contributions that we made from Grupo Elektra to

Fundacion during 2021, are broken down as follows:

INDEX

2020 2021
Number of volunteers 6,115 6,975
Volunteer hours 7915 13,297

Monetary Donations in kind
donations (MXN) (MXN)
Banco Azteca $ 57,009,054 -
Tiendas Elektra $76,908,386 -
Italika $ 106,478 $24,852
TOTAL $144,023,918 $24,852

By 2022, a unique joint strategy of social responsibility
and participation will be built for Grupo Salinas’ compa-
nies and Business Units around Fundacion Azteca.

For more details on Fundacion Azteca’s

activities, please refer to its annual report.

WE GENERATE INCLUSIVE PROSPERITY
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[ COMMUNITY ]

Philanthropy

Tiendas Elektra

Italika

Banco Azteca

] ) ) Total Percentage
(amount in MXN) (amount in MXN) (amount in MXN)

Donations $76,908,386.00 $131,330.00 $57,009,054.00 $134,048,770.00 58.43%
Investments in the community $ 462,970.00 S - $ 124,620.00 $587,590.00 0.26%
Commercial initiatives (sponsorships) S - $300,000.00 $94.467,000.00 $94,767,000.00 41.31%
Total $77,371,356.00 $431,330.00 $151,600,674.00 $229,403,360.00 100.00%
Cash contributions $76,908,386.00 $ 406,478.00 $151,476,054.00 $228,790,918.00 99.73%
Volunteer time S 462,970.00 S - $ 124,620.00 $587,590.00 0.26%
Donations in kind S - $24,852.00 S - $24,852.00 0.01%
Total $77,371,356.00 $431,330.00 $151,600,674.00 $229,403,360.00 100.00%
General management expenses $462,970.00 0 $124,620.00 $587,590.00 0%

INDEX
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[ ECONOMIC PERFORMANCE ]

Economic performance

Financial and operating indicators

During 2021 we continue to live with the aftermath
of the pandemic, and the political and social fra-
mework in Mexico and the countries where we are
present have represented significant challenges
that we have been able to overcome without im-
pacting the operation of our activities.

------

(GRI 201-1) TR X . < o S N

At the end of 2021, we continued with the financial stren-
gth that characterizes the group. The efficiency in our ma-
nagement and the trajectory that we have strengthened
in digital transition has been key, along with the trust of
our customers and the commitment of the collaborators.

,R)‘ GRUPO ELEKTRA INFORME DE SUSTENTABILIDAD 2021 WE GENERATE INCLUSIVE PROSPERITY
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[ ECONOMIC PERFORMANCE ]

MAIN FINANCIAL FIGURES (Millions of pesos)

Evolution of income

INDEX

2021 A21-20 2020 2019 2018
Consolidated income 146,018 21% 120,507 115,173 101,858 We present below the detail of the income:
Costs 69,178 16% 59,749 47,219 40,646
Gross profit 76,840 26% 60,759 67,954 61,212 INCOME BY SECTOR
General expenses 54,825 8% 50,946 48,700 41,638 2021 A21-20 2020 2019 2018
Operating profit 13,668 200% 2,057 12,271 18,475 Financial 80,489 18% 68,253 71,958 65,441
EBITDA 22,015 124% 9,812 19,253 18,150 Commercial 65,530 25% 52,254 43,215 38,479
EBITDA Margin (%) 15 7% 8 16 18 INCOME BY GEOGRAPHY
Net Profit 12,943 200% -1,914 16,151 18,396 2021 A21-20 2020 2019 2018
Profits per share 56.91 200% -8 71 65 Mexico 128,484 25% 103,128 94,950 80,618
Number of shares outstanding Central and
(millions) 227 0% 227 228 228 South America 9,71 15% 8,418 7,884 10,956
Total assets 423,694 14% 370,724 348,106 277,389 North America 7,824 -13% 8,961 12,338 12,346
Total liabilities 318,239 15% 277,079 250,309 192,817
Stockholder's equity 105,454 14% 93,645 97,797 84,572
CAPEX 7,262 23% 5,906 8,816 7,453 For detailed operating and financial data
Cash Flow 14,753 200% 3,906 10,437 10,697 on the businesses, please visit Banco

Note: Cash Flow equals EBITDA - CAPEX

,3) GRUPO ELEKTRA SUSTAINABILITY REPORT 2021
o

Azteca, Tiendas Elektra and Italika Annexes.
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[ ECONOMIC PERFORMANCE ]

Economic value

cenerated and distributed

(GRI 201-1, 201-4)

We seek to create value in a comprehensive manner for
all of our stakeholders, through sound operational and

financial management, distributing the financial income sary investments.

generated.

We reserve a part of the resources as Economic Value Re-
tained (EVR) to continue growing, undertaking the neces-

ECONOMIC VALUE GENERATED AND DISTRIBUTED (MM MXN)

2021 A21-20 2020 2019 2018
Economic value generated (EVG) 146,018 21% 120,507 115,173 103,876
Economic value distributed (EVD) 124,003 12% 110,695 95,919 85,811
Economic value retained (EVR) 22,015 124% 9,812 19,254 18,065

Notes:

EVG equals income

EVD corresponds to the sum of costs and general expenses

EVR is the difference between the previous concepts; equals EBITDA.

The absence of government aid to Grupo Elektra and/or

its subsidiaries should be noted.

’R} GRUPO ELEKTRA SUSTAINABILITY REPORT 2021
o

Tax
responsibility

(GRI 207-1, 207-2, 207-3)

At Grupo Elektra we are responsible in the exercise of our
tax commitments, in the different countries in which we
operate, in accordance with its legislation.

We generate value in each territory through the busines-
ses, which translates into employment opportunities, su-
pplier development and income for the different public
administrations, which contribute to the development
and well-being of the population.

The financial transaction between Group companies con-
templates to a transfer pricing structure using the arm’s
length principle. We are also committed not to use tax
structures that avoid taxes and/or to transfer the value
generated to jurisdictions with less tax burden.

For further details on Banco Azteca’s Tax Principles, plea-
se refer to the corresponding annex.

INDEX
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[ MEDIO AMBIENTE ]

Environment
Environmental Management

For the correct environmental management of Grupo Elektra, we
remain aligned with the standards that the Energy and Environ-
ment area at Grupo Salinas level dictates for all the companies
that make up the group, being the area responsible for articula-
ting the measures to mitigate the environmental impacts of the
different companies, including the necessary investment in te-
chnology and innovation.

Furthermore, we have the Environmental Policy at the Sali-
nas Group level, which sets forth the guidelines regarding
the preservation and protection of the environment that
both the Group and its different business units undertake
to implement within their operations. At Grupo Elektra le-
vel, we supplement our policy of Climate Change which is
extensive to our businesses and our stakeholders.

All the companies which are part of Grupo Salinas have
the Energy Management System (SIGEN for its acronym in
Spanish). Through it, we record and monitor consumption,
spending, and variations in both parameters, even at the The renewable energy
store level. It also allows us to identify opportunities for
improvement in processes, facilities, equipment, etc

consumption at Grupo
Elektra represents 35%
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We remain aligned with current environmental regula-
tions. By having our compliance plan related to water,
operating licenses, illuminated signs, civil protection, fi-
refighters and waste collection, we in turn have an impact
on GHG emissions and climate change.

Grupo Elektra’s lines of action:

+ Commitment with the circular economy. At Italika,
from the product design stage and selection of ma-
terials and suppliers; at Tiendas Elektra, in the packa-
ging operation for storage and logistics.

» Energy efficiency in operations, applicable in the
three companies, with special emphasis on Tiendas
Elektra and Banco Azteca, due to the wide network of
stores/branches.

« Reduction of impacts by the consumer. At Italika, de-
sign of more efficient models in the use of fuel, first
electric and bicycle model. At Tiendas Elektra, an offer
of eco-efficient products, including their own brand.
In Banco, development of credits with environmental
criteria.

+ Support for climate action, own and of the value
chain. Throughout the Group from energy efficiency.
At Banco Azteca, with the development of a credit and
investment portfolio that is less responsible for lower
Greenhouse Gas (GHG) emissions.

+ Promotion of a culture of respect for the environ-
ment, among our employees and actively involving
customers and our strategic partners..

+ We analyze our operations to identify and propose
the necessary measures to optimize the consumption
of energy, paper, water and manage waste with a focus
on reuse and/or recycling.

Through the Supplier Circle Certification, a third party ex-
ternal to us assesses compliance with environmental le-
gislation and practices in our supply chain. In the case
of Italika, there is also an evaluation of the suppliers in
Asia that generate the components of our motorcycles,
not only in terms of quality, but also in labor and environ-
mental aspects.

INDEX

We invested $428,828,773 pesos in the

year in the different environmental
management processes and initiatives.
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Energy

(GRI: 2-4, 302-1, 302-3, 302-4)

We have guidelines for efficient energy consumption, to maxi-

mize Its use. This includes the selection of efficient equipment
internally verified with the Group’s own seal and also externally
certified by ANCE (Association for Standardization and Certifica-
tion of the Electricity Sector).

Grupo Elektra - Fuel Consumption

INDEX

K

Total fuel energy

Total electrical energy
consumption (GWH)

consumption (G))

2019 2020 2021 A21-20
Gasoline (lts) 7,761,382 6,321,967 8,302,524 31%
Diesel 29,118 36,865 108,460 194%
LP Gas (lts) 131,939 144,568 518,418 259%
Total (GJ) 62,368 219116 343,824 57% Italika Italika
. Tiendas Elektra ‘ Tiendas Elektra

Grupo Elektra - Electricity Consumption ‘ Banco Azteca . Banco Azteca
2019 2020 2021 A21-20
Network (GWh) 184.5 159.2 166.9 5%
Renewable energy contracts (GWh) 54.6 86.1 841 2% En ergy /ntensity per employee _ 2, 7439 KWh /employee
Total (GWh) 239.1 245.3 251 2%
Total (G)) 860,760 883,080 903,481 2%

Note: Due to the changes and uni-
fication of processes that we have
had within Grupo Elektra, we have
made variations in the calcula-
tions to obtain the measurement of
electric energy, modifying the data
previously reported in previous
reports.

,3) GRUPO ELEKTRA SUSTAINABILITY REPORT 2021
o

The increase in gasoline use comes
from Banco Azteca due to an in-
crease in OCC, branches and due to
the increase in “collection routes”
The increase in diesel consumption
came mainly from Italika due the
expansion of its new plant in Lerma
and from Tiendas Elektra due to the

increase in delivery/freight routes.

Tiendas Elektra reported a 42% decrease in gasoline use,
but increased its use of LP gas by 640% due to a new con-

cept for corporate use

Italika increased the use of LPG in emergency and mobili-

the expansion of production associated with new motor-
cycle brands

Banco Azteca increased the use of gasoline in its credit
and collection fleet and the number of kilometers dri-

ty plants due to its operation of a new plant in Lerma and ven.
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TOTAL ENERGY CONSUMPTION (GWh) TOTAL ENERGY CONSUMPTION (G))

Target 2021 Result 2021 Target 2022 Target 2021 Result 2021 Target 2022
» .
lendas NR 45,620 46,000 Tiendas 170 157 170
Elektra Elektra
Italika NR 18,384 19,000 Italika 9 8 9 E I | I | SS | O n S
Banco - 179820 280,000 Banco 00 - %0 (GRI 305-1, 305-2, 305-3, 305-4, 305-5)
Azteca Azteca
Grupo - . 145,000 Grupo Yoo - 260 We are committed to reducing our contribution to cli-

mate change, working on the intensity of Greenhouse
Gas (GHG) emissions, relative to the volume of activity.

The increase in the use of fuels and electric energy has
translated into greater productivity and operational ex-
pansion of the Group, such as portfolio recovery, plant
operations, territorial expansion, among others.

Among the main initiatives and achievements during
2021, for energy reduction we highlight:

+ The reduction of 11 GWh in electricity consumption
(equivalent to 5,000 tco2e), which is equivalent to a 25%
saving in energy use in more than 1,200 points of sale.

« Training to more than 253 regional/territorial offices
of Red Unica on energy efficiency and programming of
lighting and air conditioning equipment.

,R) GRUPO ELEKTRA SUSTAINABILITY REPORT 2021
o

One of the challenges for 2022 and the coming years will
be to increase the supply of electricity from renewable
sources through wind, geothermal, solar, etc., as well as
the search for and agreements with the wholesale electri-
city market.

We are currently seeking to obtain the Leed certification
for our branches (starting with the Malinalco branch in
Mexico City), as well as 14000 ISO certifications.

To do this, we are making progress In energy efficien-

cy measures and the use of renewable energies.

We annually calculate our direct emissions (Scope 1), re-
sulting from the use of fuels and the output of refrigerant
gases from the climate equipment, and the indirect ones
associated with the generation of the electricity we con-
sume (Scope 2).

WE GENERATE INCLUSIVE PROSPERITY
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Grupo Elektra - GHG Emissions (tonCO,e)

2018 2019 2020 : 2021 : A21-20

. Scope 1 L 2301 i 2198 18024 24665 3% . Emissions intensity per employee V\/ater

= 145 tonCO.eq/employee

. Scope 2 . 85179 i 94412 : 80,894 : 70,924 :  -12% (GRI 303-1, 303-2, 303-3, 303-5)

S 1+2 107,570 116,380 98,918 95,589 -3% . e . .
E >OP* = = = = = Our activities are not particularly demanding of water,

Note: Due to the changes and unification of processes that we have bUt we are com m|tted tO efﬁ Cieﬂt use as part Of our

had within Grupo Elektra, we have made variations in the calcula- The operations of Tiendas Elektra and Banco Azteca are . tal t d It
tions to obtain the CO, emissions, modifying the data previously the ones that reflect the greatest number of issuances environmenta managemen and cutture.

repartedinprediSuSIERERE due to their size, coverage and operations.
CO,, CH, and N,O gases are included in this calculation. We have an internal water use policy in Grupo Salinas
?

EMISSIONS SCOPE 1 42 (tonCO.¢) which aims to promote the saving and efficient use of wa-

ter resources, considering the guidelines established in

Target :  Result : Target Result Target . .
g : : get : S the National Water Law (Ley de Aguas Nacionales).
2020 2020 2021 2021 2022
. TiendasElektra : 95800 : 52777 : 75000 : 45,159 : 55,000
. . . : : : : : Water consumption (m3) 2019-2021
Emissions : : : : : : :
: i : : : : : [ 2019 2020 2021 A21-20
scope ) : Italika : 4,500 : 5,449 : 6,000 : 4,658 : 6,000 :
3 : : : : : 5 Tiendas
(tonCO,e) : : : : : : : 242,082 208,291 131,230 -37%
. BancoAzteca @ 24,000 : 40,693 i 22,000 : 45772 i 54000 Elektra
Italika y
: : : : : : Ensamblika 33,800 38,251 48,913 28%
$ . 5 5 3 3 1K
: Grupo Elektra : 124,300 : 98,918 : 103,000 : 95,589 : 115,000
: : : : : Banco
152,072 125,527 497,047 296%
Azteca
SeoRes GROUP 427,954 372,039 677190 82%
(TonCO2eq) : : : ; TOTAL ) ) ) A

Italika

Tiendas Elektra Business flights

Banco Azteca Banco Azteca

,R) GRUPO ELEKTRA SUSTAINABILITY REPORT 2021 WE GENERATE INCLUSIVE PROSPERITY
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Water consumption (m3)

242,082

208,291

152,072

125,527

131,230

2019

2020

2021

Banco Azteca

Italika

Tiendas Elektra
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In previous years, usage assumptions had been used con-
cerning the number of employees, number of customers,
number of visits to the restroom and buckets used for
cleaning, so the change and increase in water consump-
tion expressed for businesses and especially Banco Azte-
ca, has been given in the way of estimating consumption
at the national level of each company.

From 2021 onwards, estimates are based on consumption
data measured in branches and extrapolated to geogra-
phy. The consumption of 3 branches in Mexico City was
measured, taking readings directly from the meters, which
yielded an average of 29 liters per person (including cle-
aning water and customers), which was multiplied by the
number of employees in each company and assuming 365
days of use.

INDEX
Breakdown of water collection 2021 (m3) Water targets (m?) 2021
Municipal Rainwater Treated
. Target 2021 Result 2021 TARGET 2022
supply collection water
" Tiendas : : " Tiendas
: 131,230 : 0 : 0 : 232,000 131,230 135,000
5 Elektra i : 5 Elektra
* Italika and : * Italika and
: . 48,913 : 0 2,600 : . 39,500 48,913 50,000
- Ensamblika : - Ensamblika
Banco Azteca 497,047 30 0 Banco Azteca 188,000 497,047 500,000
" Group Total 677,190 § 330 ' 2,600 © Total Grupo 459,500 677,190 685,000
Notes:

« Rainwater collection is carried out in two corporate offices: Montes Urales
and TGS.

* The treated water comes from the TGS treatment plant. Data provided by
maintenance..

In 2021, a first internal census was conducted in branches
through Zeus to learn about water consumption habits,
number of personnel and hydraulic installations, which
served to detect which branches could be measured ac-
curately at a later date.

W

By 2022, a training strategy is being designed to obtain bi-
monthly readings from each of these branches nationwide,
which could yield more than 1,000 independent readings,
providing greater control over consumption monitoring.

—
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Waste

(GRI1306-1, 306-2, 306-3, 306-4, 306-5)

At Tiendas Elektra and Italika, waste management is significant,
especially those with origin in product packaging. They also
have an indirect impact by those that are generated during the
phase of use by the customer, for which they work to offer qua-
lity and durable products, in each of the exhibits by business,
waste details of each one is shown.

Elektra Group waste (tons) 2019-21

2019 2020 2021 A21-20
RECYCLING 7,378 9,098 9,586 5%
HAZARDOUS 1 51 4 20%
URBAN SOLIDS 6,016 5719 7196 26%
TOTAL 14,923 14,822 16,786 13%

We seek to recycle the maximum amount of materials,
which is achieved through primary separation at the sour-
ce of generation and efficient coordination with recycling
suppliers nationwide. During 2021, the percentage of was-
te sent for recycling increased considerably.

Within the recycling initiatives we highlight:
+ The collaboration of PROAMBI for the recycling of

electronic devices in corporations, with which we were
able to collect close to 2.5 tons of electronic devices,

,R} GRUPO ELEKTRA SUSTAINABILITY REPORT 2021
o

recycling 53% of them, obtaining the following pro-
ducts back into the productive chain: 34 kg aluminum,
112 kg copper, 826 kg plastic, 339 kg iron, 31 kg glass.

» Recycling of 80 liters of burned oil from corporate
eating facilities.

«+ Collection of 6,600 liters of used oil from CESIT ITK
nationwide, which were delivered to certified suppliers
for recycling.

« Collection of 22,300 corporate batteries, equivalent
to 435 kg, which were sent for recycling.

« A contract was drawn up with EcoAzteca for the re-
cycling of waste electrical and electronic equipment,
which complies with nom-019-AMBT-2018.

+ In the corporate sector, an EYMA room was created
to invite bids from suppliers that manage waste in an
integrated manner in the corporate sector.

Waste destination 2021 (%)

Tiendas Elektra Italika and Ensamblika Banco Azteca Grupo Elektra
Waste 99% 6% 99% 43%
Recycling 1% 94% 1% 57%

INDEX
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Recycled waste 2021
(Grupo Elektra)

63% Carton

16% Foam rubber
14% Wood

5% Metal scrap

1% Polystyrene

1% Dest. Plastic
0% Band clamp

0% Dest. Aluminum
0% Fragments

Others

Note: Other refers to waste: aluminum,

HDPE, mixed file, caple, newspaper, dest

cable, dest plastic, batteries.

,R)‘ GRUPO ELEKTRA SUSTAINABILITY REPORT 2021
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INDEX

WASTE TARGETS (tons)
TARGET 2021 RESULT 2021 TARGET 2022
Tiendas Elektra 2,600 2,272 2,600
Italika 10,400 10,224 10,400
Banco Azteca 3,300 4,290 4,500
Group total 16,300 16,786 17,500

» Banco Azteca waste is expected to increase by 2022,
due to the addition of hazardous waste (which was
not present in 2021) and the increase in number of

branches.

« At Tiendas Elektra, store openings begin to have
their own waste recycling, which decreases the per-
centage of waste going to landfill.

« At Italika, most of the waste is recyclable and comes
from Ensamblika. The possibility of monitoring the
recycling of hazardous waste (lubricating oil) in ITK
agencies through cross-communication via Zeus and
directly with suppliers at the national level is being
considered.

For the use of materials, it is important to
mention that, due to its nature, it has a greater

impact on Italika’s operations, so the details
can be seen in its respective annex.
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Annex |: ESG management detalls

Relationship
Stakeholders

Grupo Elektra’s operat

with

lons are the result of the relationship

with the different stakeholders, for whom we strive to create a

value proposition thro

ugh the appropriate management of their

expectations and interests, thus achieving loyalty and trust

towards our company.

(GRI 2-29)

,R) GRUPO ELEKTRA SUSTAINABILITY REPORT 2021
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We choose to maintain constant communication and open
dialogue with all our stakeholders, always seeking to en-
sure that relations are guided by the values and princi-
ples that characterize us, as well as those established in
the company’s Code of Ethics and Conduct and the appli-
cable legislation.

Community

/

\“\leStOrs

\un

grupo elektra

Qmploy €eg

INDEX

C“stﬂme,-s

~ ©
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INDEX —

D
ELEKTRA GROUP CHANNELS AND MAIN STAKEHOLDERS ELEKTRA GROUP CHANNELS AND MAIN STAKEHOLDERS
Stakeholders . Stakeholders .
(SH) Value Proposal Channels Relevant topics by SH (SH) Value Proposal Channels Relevant topics by SH
« Financial reports.
o » Corporate governance structure
+ Sustainability Report. nd ration .. .
We provide security in their . clikel op(liehd (ol « Advertising campaigns.
) ) «» Corporate presentations and relevant L .. ) i
investment, promoting the events + Diversity and equal opportunities. « Social media and press releases.
constant growth of the business. ' ) + Labor environment and employees’ « Satisfaction surveys.
Investors We al - . + Shareholders’ Meeting. it t
© oo promore T epere ey Shareholder information website commiment PN LA A G
? S H * 5 o . . . . .
the company’s decision making . o + Climate change risks and s prminee dhe el s liens suggestions channel. « Product and service innovations.
and financial results. » Contact Point: Relationship opportunities. ’ i Privacy notices, within websites Customer’s experience
. . i idi i . , . . .
contact with investors by e-mail and Ethi d ! it of families, providing them with y P
videoconferences ¢ ELhICS and compliance cutture. Customers easy access to innovative, high- + Physical Customer Service Centers. « Processes and technology
qua“ty prOdUCtS and SerViceS, which . |nterdisciplinary group for immediate d|g|tal|zat|0n
We b lationshi th translates into an optimum level of attention to complaints, PROFECO’s « Logistics (Stores).
€ base ourrelationships on the customer satisfaction and trust. Conciliaexpress program - o .
criteria of trust and transparency Press program. + Financial inclusion.
of processes + ChatBot “Olivia” for Banco Azteca
We seek to generate a win- . Onllnef surveys to identify their + App Mobile Azteca
win model by guaranteeing perception on the company. « Procurement conditions. « Telephone hotlines.
the acquisition of products + Performance evaluations. + Development of new products and + ATMs.
Suppliers and services with high quality « Platform for attracting potential services.
standards and developing the suppliers. + Technological Changes.
supply chain to meet the same « Central Purchasing and Service Area. + Company stability.
standards. .
. . + Suppliers Portal. We contribute to the development of
Also evaluating socio- . .
i L ) communities through the promotion
environmental criteria that provide . . . . .
o of inclusion, financial education, +« Women'’s Line.
a benefit to society in general.
progress for entrepreneurs, as well « Series in interactive cinema-debate
o as the consolidation of links with format with financial content. « Financial Education and
+ Grupo Elektra Institutional Portal. . the civil society. We significantly .
i . i . Community ) . + In person workshops. Inclusion.
We build trusting relationships + Help Desk contribute to the reduction of poverty Video ti Road safet
. . . . « Video tips. + Road safety.
with our employees, providing «+ Satisfaction and Work Environment and inequality, as well as to the ’ PR ’
opportunities for growth and surveys. promotion of economic development, » Corporate volunteering initiatives.
i : -bei Fundacion Azteca.
profes.5|-onal devel?pment. + Online support, through the « Customer’s experience well :)el.ng and pr((j)g.res.:, ofthe ’
In a'ddltlon to looking after corporate portal. . popu at!on towards inclusive
their health, safety and well- . . o + Work environment prosperity.
Employees . . . . + Online and in person training. .
being, which will increase their + Work conditions
. + Complaint channel: HONESTEL.
commitment to the company. g o + Ethics and Anti-corruption . .
We also seek to be agents that + 24/7 communication channels: IDEAS We comply with applicable local + Presence in Industry Committees and
generate employment and and Tell Us. Authorities legislation in each of the countries Meetings + Legal Compliance.
economic development in the + Zeus App and where we operate. Safeguarding » Reports to regulatory authorities. « Ethics and Anti-corruption
countries where we operate. « Ricardo Salinas’ social networks and Competition the rights of our customers and « Standards and Best Practices « ¢Social impact of operations.
Blog. stakeholders. Committee.
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Materiality assessment

(GRI 2-30, 3-1, 3-2, 3-3)

Based on the results of our materiality analysis, we have
identified the critical environmental, social and corpo-
rate governance issues for the different businesses that
make up Grupo Elektra, considering the perspective of
our stakeholders and the company’s strategic vision.

We incorporated how the company is responding to the
impact of the health situation resulting from COVID-19 on
customer expectations, employee priorities, and trends
for other stakeholders, as well as on our own operational
management and business development.

REVIEW

IDENTIFICATION PRIORITIZATION

Analysis of the material topics
determined in the previous years.

Identification of the set of potentially
relevant issues, based on documentary
reviews and a frame of reference for
similar companies.

Preparation of the list of potentially
relevant issues, with bibliography
referring to:

Industry priorities:references of
investment criteria in the industry.

Activity context: trends in business
management, risks, and opportunities.
Analysis of documents in response

to the COVID-19 and post-pandemic
context, both general and industry-
specific.

Pre-existing inquiries: Work atmosphere
survey, satisfaction survey (NPS),
interview with Human Capital.

Preparation of a list of potentially
relevant issues, based on the analysis of:

Prioritization of stakeholders: prepared
through the implementation of surveys

to employees and suppliers. For Construction of the matrix and

customers: online survey and interviews validation of relevant issues.

with those responsible for client
relations in the different companies (in
the case of Banco Azteca, the priorities

for clients indicated by the business
directors. Validation session with Grupo Elektra.

Elaboration of materiality matrix.

Determination of the set of material
issues.

Company'’s strategic priority: interviews
with senior management of Italika and
Tiendas Elektra, and surveys with senior
management of Banco Azteca.

,R} GRUPO ELEKTRA SUSTAINABILITY REPORT 2021
o

We conducted the exercise through a 4 stage process:
identification, prioritization, validation and review, the
main activities of which are outlined below:

Below, we present the materiality matrix, where the to-
pics are visualized in three categories:

+ Material issues: those that are particularly critical at
the present time, either for the stakeholders, the com-
pany/companies, or both. They serve as a basis for our
sustainability model, and they determine the contents
of this report.

+ Emerging issues: those to which we will pay atten-
tion because they may become material in the short
term, derived from a significant change in the context
and/or in our operation.

+ Non-material issues: those of low significance, which
do not require any special action on our part.

INDEX
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(®

Priorities of stakeholders

2
@ @ grupo :l‘ektra

Materiality matrix
o ° Grupo Elektra

Material subjects

Potential material subjects in the short-term

INDEX

X

e Other potentially relevant subjects
e 1 Training and development of opportunities 19  Resiliency and adaptability of the business model
2 - Talent attraction and retention 20 - Health and security of the customer
@ @ 3 Work environment 21 Cybersecurity
@ @ @ 4 - Diversity and equality of opportunities 22 © Ater-sales services
Q ° 5 Health and security of the collaborator 23 ° Regulatory compliance
@ 6 - Responsible suply chain 24 - Ethics and anticorruption
@ 7 ° Automation and efficiency of operating procedures 25 - Corporate governance
@ e 0 e 8 ° Business competitiveness 26 - Financial stability
@ c 9 Digitation of processes 27 - Relationship with authorities
@ @ Q 10 ° logistics efficiency 28 ' Brand management and ASG communication
@ 11 - Responsible packaging 29 - Energy efficiency and renewable energies
@ 12 - Customer experience 30 : Water management
13 ° Innovation of products and services 31 © Waste management and material efficiency
14 © ASG investment (environmental, social and governance) 32 - Resiliency to climate change
15  Alliance with strategic partners 33 - Decrease of GHG emissions
16 - Omnichannels and accesibility to services and products 34 - Socio-economic develpment of communities
17 - Product transparency 35 © Financial inclusion and education
18 : Customer privacy 36 - Road culture and safety

© 0 00 60 @ 0 0 @ @

Strategy focus of the company
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Human Rights Due Diligence Process

(GRI 2-23, 2-24, 2-25, 412-1, 412-3)

At Grupo Elektra we are committed to respecting the hu-
man rights of all people involved in the development of
the Group’s activities. We focus on permanently strength-
ening a culture of respect for human rights in order to
avoid practices that violate the dignity and quality of life
of the people involved in our operations, such as child
labor, forced labor, human trafficking, labor harassment,
sexual exploitation and any form of discrimination, as es-
tablished in current national and international legislation.

We reject any attitude motivated by prejudice based on
race, religion, ethnic origin, gender, age, socioeconom-
ic status, marital status, sexual orientation, political or
nationality inclinations, health, physical disability or any
other form of discrimination.

Likewise, we have lowered this exercise on an individual
basis for each of the Group’s businesses. For the mate-

riality exercises for each of the businesses, please refer
to their respective exhibits.

GRUPO ELEKTRA SUSTAINABILITY REPORT 2021

We adhere to the UN Guiding Principles on Business and
Human Rights and continuously implement a due dili-
gence roadmap, based on the recommendations of the
Organization for Economic Co-operation and Develop-
ment (OECD).

Inform on how to
address impacts

Below, we present our progress in identifying risks, estab-
lishing response measures, and monitoring results.

Incorporate responsible

Follow-up on imple-

mentation and results G

business conduct to
management policies
and systems

INDEX s
D
Identify and assess negative
impacts on operations, supply
chains and commercial rela-
tionships
Stop, prevent and
mitigate negative
impacts
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INDEX

DUE DILIGENCE PROCESS

DUE DILIGENCE PROCESS

PROCESS

PERFORMANCE

DETAIL

PROCESS

PERFORMANCE

DETAIL

1. Incorporate
responsible

We seek to permanently strengthen a culture of respect for human
rights through compliance with the following codes and policies:

+ Human Rights Policy at Grupo Elektra.

+ Code of Ethics and Conduct of Grupo Elektra.

+ Inclusion and non-discrimination policy

+ Integrity policy in human resources recruitment.

We extend the guidelines of the Code of Ethics and Conduct to our

Ethics and Compliance (p.16)

Employees

(Diversity and equal opportunities) (p.37)

4. Follow up on
the implemen-
tation of the

We monitor the implementation of the different initiatives that
address risks through the Grupo Salinas Social Responsibility
Committee, which is responsible for following up on these initiatives
throughout the year in the Grupo Elektra companies and the
sustainability strategies of each one of them.

Ethics and compliance
(Whistleblower System) (p7)

results.
The areas correlated by company (example human capital, audit, legal,
marketing, etc.) are involved.
We are committed to reporting risks and impacts each year in our Introduction to the report
5. Report on . .
! Sustainability Report.
how impacts

are addressed.

On the other hand, we keep our investors and other stakeholders
informed through various communication channels.

Annex I: ESG management detail
(Relationship with Stakeholders) (p.61)

business value chain.
conduct into We are certified in compliance with NMX-R-025-SCFI- 2015, on Labor
mar@gement Equality and Non-Discrimination.
:;Sllzlriiand We have an Integrity Committee, composed of three executives
appointed by the Shareholders’ Meeting, to support the General
Management in complying with the Code of Ethics and Conduct and
the Ethics, Integrity and Compliance Program.
We identify any non-compliance with the Code of Ethics and the
Human Rights Policy through the Honestel reporting platform, the Tell
Us channel, in writing to the Integrity Committee, as well as with the
2. Identify Grupo Salinas Gender Unit.
and assess Our Integrity Committee, in accordance with the procedures
negative established by the Whistleblower System, monitors, investigates,
impacts on addresses and, where appropriate, imposes sanctions for violations of )
. . Suppliers (p.37)
operations, the Code of Ethics and Conduct.

supply chains,
and business
relationships.

We also evaluate legal, financial and socio-environmental aspects
through Procurement Center and the Supplier Circle program, which,
together with Honestel, allows us to identify possible Human Rights
risks within the supply chain.

We include suppliers and business partners in the Annual Integrity
Questionnaire.

6. Collaborate
on the

repair of the
impact, when
appropriate.

Our preventive management, through our own policies and codes, as
well as different initiatives that comprise our operation and the value
chain, have allowed us not to have incurred in significant cases of
human rights violations (cases of discrimination, violation of privacy

of information, corruption -that may result in human rights violations).

Ethics and compliance (p.16)

Suppliers (p.37)

3. Halt,
prevent and/
or mitigate
negative
impacts.

Our main Human Rights risks include:

Risks to the health and well-being of our employees and strategic
partners, especially in the context of Covid-19 pandemic.

Risks to the life and integrity of our employees and in the value chain,
in which we highlight the mitigation measures against these risks

Ethics and compliance (p.16)
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Contribution to
the Sustainable
Development
Goals (SDGs)

At Grupo Elektra, through our business and operating mo-
del, developed with a focus on sustainability and value
creation, we want to contribute to solving the great cha-
llenges that are present in today’s society, which is why
we seek to maximize our contribution to the Sustainable
Development Goals (SDGs), established by the UN.

We focus particularly on those SDGs (as well as their co-
rresponding targets) that are closely linked to business
operations and our impacts, both positive and negative,
which are reflected in the sustainability models.

Below we highlight our contribution at Group level, which
is also reported throughout this report.
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SDG SDG Target Material issue Contribution Indicators Page No.
: _ : : p-26
We offer microcredits in an easy and accessible way, depending We continue to promote digital bankarization among the 0.23
- on the customer’s needs. most vulnerable segments of the population, increasing °24
, , At Tiendas Elektra we offer a variety of affordable and quality from 11.9 million customers in 2020 to 16.1 million in 2021. P-
1.3, 1.4 Customer’s experience - ) ) )
products. More than 114 million pesos in credits through My Business
On the other hand, Italika commercializes its products in 80% of : Azteca (Mi negocio Azteca) and Entrepreneur Azteca Banco
the Mexican market. (Empresario Azteca). Azteca
Annex
We promote road safety culture to our customers and society in
— general, as well as to our employees through programs such as
AND WELL-BEING 35 36 Culture and road safety. Responsible “Métete esto en la cabeza”. This year we reduced by 12% the number of traffic accidents 013
J\/\/\' ' 3' 8. ' chain supply. We updated the Supplier Circle assessment, adding the involving our collection team. °43
' Customer Health and Safety requirement regarding information on how the supplier has 3,157 employees received nutrition services P:
implemented NOM-035-STPS of the Ministry of Labor to prevent
psychosocial risk factors in employees.
Training & development.
Talent attraction and retention.
Prevention and road safety culture. We have training and development programs for the Group’s . . ..
QUALITY . We invested close to $42,907,594 MXN in training at group
EDUGATION Work environment. employees. level »
. . . : p.
Li 47 Health and safety of the We foster a work culture that reinforces teamwork, the quality of )
. . . 500 thousand employees trained p.40
Custometr. life of our employees and their well-being. o o
o . . . More than 3 million hours of training
Talent attraction and retention. Banco Azteca’s “Aprende y Crece” financial education program.
Financial education and inclusion.
Customer Health and Safety.
GENDER Banco Azteca offers products and services that contribute to
EQUALITY .. . .
. financial inclusion and gender equity. . . o
51,55 Customer’s experience . . 22% of women in the Group occupy managerial positions p.37
We promote gender equity within the Group.
We promote respect and equal opportunities.
We seek the best technology for environmental efficiency and
promote a culture of savings. o ) )
. . o ) We reduced electricity consumption by 11 GWh (equivalent p.56
72 Energy efficiency From Italika we offer products with innovative technology that 10 5,000 tco.e) R
helps the development of equipment that works with electric ' 2
energy.
WE GENERATE INCLUSIVE PROSPERITY "
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Training and development.
Talent attraction and retention.
Business Competitiveness.

Resilience and adaptability of the
business model.

Work environment.

Responsible chain supply.

Jovenes Construyendo el Futuro Program at Grupo Salinas level.

We have leadership programs to keep leaders motivated and in
turn offer development and growth within the Group.

We develop and train suppliers that require support to
strengthen the criteria to be part of the Supplier Circle.

807 young people enrolled in the program during 2021
59 young people hired
98 thousand employees trained in leadership.

1,071 suppliers evaluated

p.38
p.40

Business Competitiveness.
Processes digitalization.

Product and service innovations.
Talent attraction and retention.

Resilience and adaptability of the
business model.

Omnichannel and accessibility to services
and products.

Cybersecurity.

Automation and efficiency of operational
processes.

Logistics efficiency.

We continue to reinforce our omnichannel strategy by
implementing and investing in innovative technologies and
digitizing processes.

We have increased the usability of Banco Azteca's digital
app (2,843 million transactions)

p.23
p.26

Customer experience.

Omnichannel and accessibility to services
and products.

Financial education and inclusion.

We have wide accessibility to the Group’s products and services,
reaching distant locations.

As for Banco Azteca, we have branches in 801 municipalities,
and we are the only banking option in 139 of them.

At Tiendas Elektra we are already 1,300 points of sale that
offer products with accessible purchase options.

p.23
p.24

SDGs SDG Target
DECENT WORK AND
ECONOMIC GROWTH
/J 8.3, 8.5,
‘ I ' 8.8, 8.10
INDUSTRY,INNOVATION
ANDINFRASTRUCTURE
& 91,93
REDUCED
1 INEQUALITIES 10.2,
= 10.3
(=) -
v 10.4
1 SUSTAINABLE CITIES
AND COMMUNITIES
11.2,
A — 11.6
N

Product and service innovations.
Reduction of GHG emissions (greenhouse

gases)

On the part of Italika we have developed and launched the
VOLTIUM line of electric motorcycles, with this, we will continue
to develop the necessary ecosystem to promote the use of this
equipment.

Investment in green projects: development of renewable
energies, energy efficiency.

At Tiendas Elektra, together with Banco Azteca, we grant
preferential credits for the purchase of eco-efficient products.

At Group level, we measure, manage and generate initiatives to
mitigate our CO, emissions.

Sales 0f$6,992,578 MXN in the Voltium line of motorcycles

We reduced from 413 to 271 tons of CO2 produced by
business travel in the company.

[talika Annex
p.67
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Customer experience. We develop digital products and services with easy access and
19 e 12.2, Product and service innovations. coverage. For Tiendas Elektra, we closed with a total of 20 delivery Tiendas
ANDPRODUCTION 12.6, Logistics efficiency. At Tiendas Elektra, we have a digital store, as well as in-store centers that facilitate the final reception of our customers. Elektra
m 12.7, Responsible chain supply. kiosks that make the customer’s experience more pleasant and Annex
12.8 Product transparency. efficient. No sanctions for marketing or labeling issues in 2021 p.28
After-sales services. All our products and services comply with labeling standards.
- : P.54
CLIMATE ST SEEEL We conduct internal campaigns for the protection of the
1 ACTION 131, governance) brand management and S P—— baig > Wei o T e ) Sl [
. vi . . .
13.2, communication. . o e !nveste a little more than million pesos in information
. We contribute to create awareness of energy consumption in our environmental management on VOLTIUM
13.3 Reduction of GHG (greenhouse gas) )
.. VOLTIUM electric motorcycles consumers. motorcycles,
emissions. i
Italika Annex
Customer Privacy 100% of employees are socialized with the Group’s Code of
16 PEACE, JUSTICE 16.5, Regulatory compliance ) ) ) Ethics.
ANDSTRONG We encourage compliance with the Code of Ethics among all our p.16
INSTITUTIONS 16.6, Corporate governance. .
employees and extend it to other stakeholders. o )
_!_ 16.7, Cybersecurity. - . . 51,434 hours of training in cybersecurity
— | _ _ ) We have a solid information protection process. p.29
16.10 Ethics and Anti-corruption

Product transparency.

86,953 employees trained in cybersecurity in the Group.
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GRI 2: General Contents January 1to December 31, 2021

Section GRI Description GRI Indicator Page
Organizational details 2-1 59
Entities included in the organization’s sustainability reporting 2-2 156
The organization and its reporting practices Reporting period, frequency and contact point 2-3 6,32,122
Restatements of information 2-4 35,86,103
External assurance 2-5 12,81,99,120
Activities, value chain and other business relationships 2-6 12,120
Activities and workers
Employees 2-7 12
Governance structure and composition 2-9 19
Nomination and selection of the highest governance body 2-10 12
Chair of the highest governance body 2-11 12
Role of the highest governance body in overseeing the management of impacts 2-12 18
Delegation of responsibility for managing impacts 2-13 18
Governance Conflicts of interest 2-15 16
Communication of critical concerns 2-16 16
Collective knowledge of the highest governance body 2-17 12
Evaluation of the performance of the highest governance body 2-18 12
Remuneration policies 2-19 12
Process to determine remuneration 2-20 12
Statement on sustainable development strategy 2-22 11,17,69
Policy commitments 2-24 9,11,17,69
Embedding policy commitments 2-25 9,11,17,69
Strategy, policies and practices Processes to remediate negative impacts 2-26 17,69
Mechanisms for seeking advice and raising concerns 2-26 17
Compliance with laws and regulations 2-27 18
Membership associations 2-28 ", Annex BAZ,
EKT, ITK
Approach to stakeholder engagement 2-30 35,67
Stakeholdert engagement
Collective bargaining agreements 2-29 32
3-1 67
GRI 3: 2021 MATERIAL ISSUES 3-2 67
3-3 67
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Contents by material topic from January 1to December 31, 2021

Material Topic GRI GRI Indicator Indicator content Page / answer Omission/Comment Global Compact Principles SDGs & Targets
401-1 Average hours of training per year per employee A Principle 6 4.3, 4.4, 45,51,
. . . 401-2 Programs for upgrading employee skills and transition assistance programs 41 8.2, 8.5, 10.3"
Training and development GRI 404: Training and education 2016 g Pe g employ Prog
Percentage of employees receiving regular performance and career development .
401-3 . 41 Principle 6 8.2, 8.5
reviews
4011 New employee hires and employee turnover 86 Principle 6 51, 8.5,10.3
Talent attraction and retention Benefits provided to full-time employees that are not provided to temporary or part-
GRI 401: Employment 2016 401-2 . 43 5., 8.5, 8.6,10.3
talent time employees
401-3 Parental leave 38 3.2,5.4,8.5
2011 Direct economic value generated and distributed 53,55
201-2 Financial implications and other risks and opportunities due to climate change 19 Principle 7 81,8.2,9.1, 9.4,
We have advisory
GRI 201: Economic Performance 2016 o ) p'rograms clile
) . 201-3 Defined benefit plan obligations and other retirement plans retirement plans 9.5"
Business competitiveness for employees who
are about to retire.
201-4 Financial assistance received from government 55 131
_ _ 203-1 Infrastructure investments and services supported 81
GRI 203: Indirect Economic Impacts 2016 o o o
203-2 Significant indirect economic impacts 32
e . Substantiated complaints concerning breaches of customer privacy and losses of
Digitization of processes GRI 418: Customer privacy 2016 418-1 30 9.1,9.4
customer data
) 416-1 Assessment of the health and safety impacts of product and service categories 23,29 1.2,1.4,81,
Customer experience GRI 416: Customer Health and Safety 2016 . ) _
416-2 "Incidents of non-compliance concerning the health 23,29 8.3,8.5
Product and service innovation GRI 418: Customer privacy 2016 418-1 and safety impacts of products and services" 30
. . Substantiated complaints concerning breaches of customer privacy and losses of
Customer privacy GRI 418: Customer privacy 2016 418-1 30

customer data
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Material Topic GRI GRI Indicator Indicator content Page / answer Omission/Comment Global Compact Principles SDGs & Targets
201-1 Direct economic value generated and distributed 53,55
201-2 Financial implications and other risks and opportunities due to climate change 19 Principle 7
We have advisory
Resilience and adaptability of the .
. . P Y GRI 201: Economic Performance 2016 o ) p.rograms Ul
business business model 201-3 Defined benefit plan obligations and other retirement plans retirement plans
for employees who
are about to retire.
201-4 Financial assistance received from government 55
Regulatory compliance GRI £419: Socioeconomic Compliance 2016 £19-1 Non-compliance with laws and regulations in the social and economic area 17 16.3
Corporate Governance GRI 415: Public Policy 2016 4151 Political contributions 17,35
416-1 Assessment of the health and safety impacts o<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>